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FOREWARD

The meetings of national networks in Europe represent a golden opportunity for

NGOs to meet and exchange experiences and to move forward in the championing of the rights of the child in our societies.

The aim of the Vilnius Regional NGO Meeting was to explore now national NGO networks can work more effectively and efficiently, building on the work undertaken in the two previous forums (Berlin, March 1998 and Stockholm, May 1999). This meeting provided an opportunity to share NGO experiences across Europe and strengthen capacity and practice in promoting the rights of the child. The NGO community is very much aware that there are many individual children and groups of children whose rights are ignored, violated and disrespected.

This reports includes the presentations made by some of the 13 participating NGO Networks in Europe, papers presented by invited guests on NGOs reporting to the Committee on the Rights of the Child,  the role of NGOs  in promoting the rights of the child on the EU agenda, the role of children’s participation in NGO networks, National Plans of Action: using the world fit for children  strategies for lobbying on political decision makers to implement fully the UN Convention on the Rights of the Child.  In addition, the outcomes of the working groups, general comments, a call for action and the address list of participants are included in the report. 

Organisers were: Save the Children, Lithuania, Save the Children Sweden for the NGO Network on the Rights of the Child in Sweden, the German National Coalition  and assisted by the Polish Forum for Children’s Rights. Ms Gerison Lansdown, a child rights consultant, was commissioned by Swedish Save the Children to act as rapporteur for the conference.

We thank you for attending the Vilnius NGO Forum and hope this documentation can

assist you in furthering your work.

Vilnius, December 2002

Mr Sakalas

Chair of Vilnius Save the Children 

Third Regional Meeting of NGO Forums in Europe

Constitutional Hall, Parliament in Vilnius, Lithuania, on October 30-31, 2002

Final Programme

Wednesday, October 30th 

	9.00-10.00
	Registration in the Parliament.

	10.00
	Introduction and welcome to Constitution Hall

Mr. Aloyzas  Sakalas, MP, Chair, Save the Children Lithuania



	10.10
	An overview of networking for NGOs in children’s rights

Ms Denise Allen, Liaison Officer (coalitions and   monitoring), NGO Group on the Rights of the Child, Geneva

Ms Eva Geidenmark, Programme Officer, Radda Barnen, Stockholm



	10.50


	Information exchange: presentations by national NGO networks (including coffee)

Julien Pieret (Belgium)

Miroslav Prokeš (Czech Republic)

Malle Hallimäe (Estonia)

Kirsten Schwener (Germany)

Dr.Joergen Maywald (Germany)

Dr.Beate Schmidt-Behlau (Germany)

Heidi B. Grande (Norway)

Jerzy Sliwa (Poland)

Ioana Grigoresku (Romania)

Tatiana Morozova (Russia)

Lena Almvik (Sweden)

Questions and discussion

	13.00
	Lunch



	14.00
	Involving children in national NGO networks

Ms Veronica Plowden, Joint National Co-ordinator, Children’s Rights Alliance for England



	14.20
	NGOs in reporting to the Committee on the Rights of the Child: experiences of the Committee

Elisabeth Tigerstedt, Member of the UN Committee on the Rights of the Child



	14.50
	Questions



	15.00
	Three working groups:

1.  Involving children in national networks

2.  Network building and structures

3.  NGO report to the Committee on the Rights of the Child 

     and the NGO role on concluding observations



	17.30

18.15


	End

Exhibition, concert and reception at the Applied Art Museum 


Thursday,  October 31st
	  9.30
	Reporting from three working groups 

1 Gerison Lansdown

2 Beate Schmidt –Behlau

3 Mieke Schuurman


	
	

	10.00

10.20
	The role of NGOs in National Plans of Action: using the

World Fit for Children to progress implementation of the CRC  

Robert Cohen, Programme officer, UNICEF, Geneva, Regional Office

The role of NGOs on children’s rights in Europe

Mieke Schuurman, EURONET



	10.40
	Questions



	11.05

11.15
	Coffee

Visit to the Children and Family Commission in Parliament



	11.30
	Strategies for political lobbying on the implementation of the rights of the child

Simone Ek, Senior adviser, UN CRC Sweden and Europe, Save the Children Sweden, Member of the Steering Committee Swedish NGO Network for Children’s Rights



	11.50
	Questions



	12.00

12.15


	Key themes arising from the forum

Gerison Lansdown, Rapporteur

Discussion and adoption of final Call for Action

Discussion on proposals for, date and venue for the next Regional Forum



	13.00
	Sandwich lunch


 Information exchange

Presentations on current work and developments by national NGO networks

A number of NGO networks presented information about how they were established, membership, current work and priorities for the future:

· Germany 

· Latvia

· Netherlands (written presentation only)

· Romania 

· Russia

· Sweden 

GERMANY 

Beate Schmidt-Behlau, Joeger Maywald, and Kirsten Schweder from the German National Coalition for the implementation of the UN Convention on the Rights of the Child
Foundation of the coalition 

On 24th of May 1995, 40 German non-governmental Organizations engaged in the field of child and youth welfare and child and youth policies, formally founded the German National Coalition for the implementation of the UN-Convention on the Rights of the Child. As of October 2002 the number of members has risen to 100 organisations covering a broad spectrum of issues.

Aims

Germany ratified the Convention in April 1992 which led to the initiative of establishing a National Coalition with the aim of writing the alternative report to the government report. Germany’s second report was released on the 16th of May 2001. The National Coalition is on the point of organizing the second dialogue process for commenting the report.
The aims of the German National Coalition are:

· to encourage and monitor government action towards implementation of the Convention

· to invite promoters from a broad cross section  of society to act towards the implementation of the Convention and to hold conferences, workshops and open fora on relevant issues

· to discuss and disseminate the UN Convention on the Rights of the Child in Germany for all children up to the age of 18

· to support the involvement of children and young people in the discussion and implementation of the Convention

· to exchange information on the process of  implementation on an international level and inform members about activities in the international field through the NGO-Group in Geneva

Structure and Working Methods

Since March 1996 the German Child and Youth Welfare Alliance (Arbeitsgemeinschaft für Jugendhilfe, AGJ) has hosted the Secretariat of the National Coalition. Start up funding was provided from the foundation Deutsche Jugendmarke and enabled the Coalition to employ a full-time coordinator and secretary for a 2 year period. Further funding from German Government for a coordinator has been secured up to the year 2004. A steering committee of 16 members, 8 of which represent organisations affiliated to the German Child Welfare Association has agreed on a list of principles, statutes and regulations. Its decision-making process is consent amongst all members who meet regularly about every 2-3 months. In November 2002, the steering group re-nominated Mike Corsa and Dr. Jörg Maywald as spokespeople for the Coalition for 2 years. In accordance with the member organisations, the committee develops a plan of action and decides on strategies to promote the implementation of the Convention.

As a follow up to activities recommended in the concluding observations of the Committee, the steering committee has examined particular themes as mentioned in the statement of the National Coalition on the government report submitted to the Committee on the Rights of the Child in Geneva in 1995. In 1999, the National Coalition launched the second decade programme 1999 to 2009: “Children’s rights are human rights” identifying the following 10 areas of future action in Germany:

The rights of the child are to be incorporated into the German constitution -The rights of the child shall successively be added to the German Constitutional law.

Treat the well-being of children as a priority -Parliament, politicians on all levels, community associations, chambers and legal associations are asked to proclaim the priority of the child’s best interests within their respective fields of responsibility and to take on the consequent commitments.

Ensure child participation -The participation of children must be seen as a chance to make decisions which are closer to life and more efficient. In all areas of concern for children, structural possibilities for participation are to be developed. The necessary financial means must be procured. Continuous evaluations of the measures taken must be guaranteed. Child and youth welfare institutions, in particular, must develop staff training opportunities to improve participation in practice.

Create child friendly living-conditions - Orientation to the needs of children must be aimed at by every city, community and village. This has to be considered a joint task and must be embodied in law. Furthermore, future models of management need to take child-orientation into account.

Safeguard material and social living conditions -The young generation must be considered as an independent group entitled to their rights. The safeguarding of the material and social living-conditions of children must play a more important role within the discussion of a tax reform. As far as the reform of the health system is concerned, it must also take the concerns of children into account.

No discrimination of children without a German passport - All German interior and youth ministers must jointly examine the existing foreigner and asylum laws to make them compatible to the claims made in the UN Convention. The assertion that the reservation to the Convention cannot be withdrawn at the moment because this would cause tensions in Germany’s international relations is not acceptable because the declaration is considered obsolete within Germany.

Prevent violence and neglect - The establishment of more opportunities (that are of a high quality, close to life, easy to reach) for parents and children who have experienced violence and are ready to use violence themselves must be promoted. City districts with a disproportionately high rate of socially disadvantaged families (especially those which receive social services, are unemployed, or evicted from their flats ) are indicators of negative social developments within a community and require immediate measures to be taken.

Support disabled children - Training and institutional concepts must be more oriented to the position of the child as a subject and practical help must be developed to enable disabled children to participate in an adequate way. Self-support must be promoted and regarded as a chance to support these families. Opportunities for disabled and non-disabled children to participate in integrated environments must be promoted further; in particular, inclusive education after primary school must be made possible by changing current adverse legal provisions!

Protect children who are deprived of their liberty - It must be guaranteed that detention of children and young people is only used as a means of last resort and that legally prescribed regulations are observed by the courts. Moreover, when a young person is sentenced to prison awaiting trial, all the regulations that protect the young persons well-being must be observed and monitored.

Respect children - The concepts and legal bases of all institutions providing services to children and young people must continuously be examined as to whether they treat the young persons according to their legal position as independent individuals and as personalities who – according to their age – want to participate. All employees in such  institutions, as well as day-care and foster families, where young people spend their days, are to be trained with regard to their verbal and non-verbal behaviour towards young people and the consequences their behaviour has on the self-confidence of the young people.
Action plan for Germany

Following the UN special session, the German Government is to pass and implement a binding national plan of action on the basis of the state report.

Key areas of work

Working groups are sometimes established to draw up recommendations, policies and strategies. These are discussed in the steering group and thereafter forwarded to government, parliament, media and the broad public to promote the full implementation of the Convention in their respective areas.

Issues that have been addressed since the establishment of the National Coalition are:

· the rights of the child in the reform of parent and child law

· ecological rights of children

· rights of asylum-seeking children, child soldiers and situation of children in war

· rights of children in institutions, for example, in the school-system

· rights of children and poverty/ allocation of resources

· rights of disabled children

· rights of children without a German passport

· rights of children deprived of liberty

· child participation for UNGASS

The Ministry for youth and family affairs has financed 1200 “media-suitcases”, which were broadly distributed to libraries and institutions working to promote the Convention on the Rights of the Child. A suitcase consists of a selection of the best materials currently available in Germany on children’s rights, including the video series on 20 articles of the Convention by Terre des Hommes and German TV, music, books and a public relations manual for teachers, social workers and professionals, working to make the Convention widely known. 

LATVIA

Mrs. Inguna Ebela, chairperson of Latvian Save the Children, Latvian National Focal point in the Regional Network of CE/EU, Leader of Latvian Coalition for Implementation of UNCRC (UN Convention on the Rights of the Child). 

National Focal point for the Global Movement for Children

In December 2001, Latvian Save the Children was invited to Geneva to an event for NGOs organised by UNICEF European office and NGO Group on the Convention on the Rights of the Child, It was invited to be a temporary National Focal Point of Latvia representing interest of Latvian children in the Regional Network of 27 Central Europe and Eastern Europe countries. This Regional Network was mentioned as part of Global Movement for Children. Latvian Save the Children was asked to undertake the initiative to organise NGOs in our country to develop a network in the field of child advocacy and welfare and to organise the election of a permanent National Focal point for next several years. 

Why did UNICEF select Latvian Save the Children? Because Latvian Save the Children is a unique member organization, the only one in the country who works across the field of children’s rights and has the widest experience and success in the advocacy work, lobbying, preparing legislative acts for the Parliament, and proposals for the Government on children’s rights issues. After the initial request from  UNICEF 2001, we organized the election of the National Focal point by inviting NGOs which corresponded to the criteria proposed by UNICEF – the organizations selected to participate in the election process were expected to be of national level, well known in the country, with significant and long experience, working on children’s rights, advocacy and lobbying, technically well equipped, and with their own office space. The elections took place in May 2002 and Latvian Save the Children was elected to be a Latvian National Focal point until year 2005 to represent the interest of Latvian children in Global Movement for Children. 

In doing this work, Latvian Save the Children cooperates closely with about 10 others NGOs whose interests include among other social issues, concerns relating to, for example, large families, sick or disabled children, single parent families. Our most important demands, proposals for Parliament or council of ministers, whilst prepared by Latvian Save the Children, were discussed with other NGOs and then submitted jointly to the decision-makers and executives. The informal coalition for children’s rights has now existed in Latvia since middle of nineties under the leadership of Latvian Save the Children.

Creating a formal coalition on children’s rights 

During 2002, Latvian Save the Children called together all members of our informal coalition for children’s rights which had existed since middle of 1990s, and proposed to formalise our network. We recognised that advocacy work on children rights should be powerful, professional and undertaken through networks. Working alone provides the possibility for the opposition (government, local authorities, news media, institutions, Parliament) to accuse the NGO of being subjective, radical, lacking serious evidence and misleading society. 

The members include: The Mission “Steps”; Latvian Single Mother’s Society; Latvian Children’s Fund; Latvian Save the Children; Association for Protection of Consumer’s Interest; Latvian Union of Large Family Associations; Latvian Association “Rupju berns” (Child of care), Youth Council of Latvia; Transparency International Latvia and the Union of Local and Regional Governments of Latvia. Our official name is ‘Latvian NGO coalition for implementation of UN convention on the rights of the Child’, - Latvian Children’s Rights Coalition for short.

The Latvian Save the Children was recognized as a leader of coalition and was elected to be the organization presiding over the Latvian CRC until the June of the year 2005.

Such decision was taken by the members because they realised the leading and uniting role of Save the Children if we speak directly about general children’s rights advocacy, lobbying, influencing public opinion, legislation, national strategy, or proposals to the decision makers and executives. 

Preparing an alternative report

We prepared and submitted an alternative report to the Committee on the Rights of the Child. Members of our informal coalition, as well as other NGOs, were invited to submit their information about violations against children rights, which have not been addressed by the State. The information for our report also came from our 44 support groups and local branches. Violations are reported on telephone lines of our Support centre and Ombuds bureau or during visits of children or families to our specialists as the Centre or Ombuds bureau.  Thus we are able to draw on a wide range of sources of information with which to analyse the situation of children.

In 2000/ 01 Latvian Save the Children was questioned for 3 hours by the members of Committee on the Rights of the Child. Most of the aspects of the alternative report were included in the Committee’s concluding observations. Ms. Marty Rajandran, vice director of the UNICEF European office commented that the alternative report of Latvia was one of the best submitted to the Committee, largely because it had been produced through collaboration with many NGOs.

Following the publication of the Concluding Observations, the Coalition submitted a demand to the Latvian Parliament and Government to start immediately on the implementation of necessary activities in accordance with the Committee’s findings.  Latvia Save the Children prepared about ten written amendments to legislation to guarantee children the rights recommended by the Committee.  These amendments were also submitted to the chairman of Parliament.  During last year, all these amendments were discussed among Parliament commissions, and many of our proposals were incorporated into legislation.  This experience confirms that an active NGO coalition working on comparatively high level can effectively influence public opinion, decision makers and the government of the country.  Unfortunately, in Latvia, considerable changes are needed to protect the rights of children, as the current situation for children is very difficult.

Future plans 

Our current priority to give an input to the production of the National Plan of Action following the Special Session for Children.  In November/ December we will submit, on behalf of our coalition, the guidelines for the Government regarding priorities in children’s rights and models and proposals for solutions of different problems.

The main issues we see to be solved as priority for the current decision-makers and executives are:

1. To implement the recommendations of the Committee on the Rights of the Child 

2. To create an adequate National Plan of Action for children till 2010

3. To establish a Children’s Ombudsperson

4. To involve children’s in solving all issues related to them  - such as drugs, AIV/AIDS, state budget, social discrimination, education

International links

Latvian Save the Children is also a member of International Forum for Child Welfare (IFCW), European Forum for Child Welfare (EFCW), Epoch Worldwide, and Regional NGO Network for children of Central and Eastern Europe.

The NETHERLANDS 

Mijntje van Kemenade (presented on paper only)

Background to the coalition

The Dutch NGO Coalition for Children’s Rights consists of seven Dutch NGOs: Defence for Children International, UNICEF, the Dutch Association of Children’s Rights Shops, the Dutch Youth Group, the Dutch National Youth Council, Plan International and Save the Children. The Netherlands Institute of Care and Welfare has an advisory role towards the Coalition. 

The background to key events informing the work of the coalition is as follows:

1995, March:
the Netherlands ratified the Convention on the Rights of the Child; 

1997, May:  the Dutch government submitted her first report to the Committee;

1997, March: the Dutch NGO Coalition for Children’s Rights submitted her first alternative report to the Committee covering the period 1995-1997;

1999, June: in the pre-sessional the Dutch NGO Coalition and 4 young people presented and discussed the NGO report which included a youth report to the Committee in Geneva;

2002, April: the Dutch government submitted its second report to the Committee;

2002, May: the Dutch NGO Coalition for Children’s Rights published her second alternative report (only in Dutch available – it will be translated into English in 2003 and submitted to the Committee by June 2003);

2002, November: the Dutch NGO Coalition for Children’s Rights will publish the youth report.

The Dutch NGO report is a pro-active product: it contains the views of the Coalition on the progress of the implementation of the Convention. It is not reactive, in the sense that the report does not contain a reaction to the report of the Dutch government. In the first NGO report (1997/1999 update) a report on the view of children and young people was included. In the 2nd round it was decided to publish a separate youth report apart from the NGO report.

The Dutch NGO Coalition for Children’s Rights chose to focus on 8 themes in which the rights of children in the Netherlands are at stake. This, however, doesn’t imply that the rights of children are fully met on all other grounds. 

Involving children in reporting to the Committee on the Rights of the Child

Because of the emphasis put on children’s participation in society, laid down in the Convention, the Coalition –in cooperation with the Dutch government- has taken action to involve children in reporting. 

Youth report (50% financed by the Dutch Ministry of Health, Welfare and Sports and the Ministry of Justice)
This report is made to give children and young people the chance to speak out about children’s rights in the Netherlands. Although we would have liked to talk to all children in the Netherlands to incorporate their views, we didn’t feel that that was possible. We therefore tried to gather information form and talk with as many different children and young people as possible:

· We used various existing reports in which the opinions of children and youth on youth care, poverty and government policies with regard to refugees were expressed. 

· On Childrens Rights day in 2001, the 20th of November, we published a questionnaire in one of the Dutch National Newspapers which could be filled out and send to us. 6.600 children and young people did so. This already gave us a good indication of the opinion of children and young people on children’s rights in the Netherlands. The results of this questionnaire were used as the basis for the youth report. 

· A number of secondary schools has worked on statements about child abuse, rights and duties and the right to vote. 186 pupils have reacted to these via the internet. We also discussed children’s rights issues on a number of primary schools. Young people who had been involved in the National Youth debate in 2001 have filled out the questionnaire as well.

· We also wanted to talk with children who are less visible in society, like disabled children, poor children, children living in institutions and refugee children. These groups correspond with the themes dealt with in the NGO report.

· Poor children: It proved difficult to find poor children, although we did manage to set up some meetings. Most of them knew little about children’s rights which resulted in a larger part of the discussion being spent on giving information to the children. 

· Disabled children: We had conversations with a group of mentally disabled children who also wanted to know more about children’s rights in the Netherlands.  We also talked with 2 girls who are highly intelligent  and a small group of young physically disabled people.

· Institutionalised children:Young people who, for what ever reason, live in an institution were approached by a questionnaire, published in the magazine for institutionalised children, titled: ‘House’. 178 young people filled this out and returned it. In addition, this we had conversations with 11 young people who take part in the youth welfare council.

· Refugee children: We approached young refugees through the meeting centre for unaccompanied minor asylum-seekers in Amsterdam. It was difficult to get them to talk. A questionnaire was not appropriate as most of the young people do not understand Dutch sufficiently. Fear of talking with strangers kept them quiet. Through means of a video project, whereby young people interviewed each other, it became possible to interview some of the young refugees. Via another organization, we talked to 56 unaccompanied minors in Amsterdam who drew up a report which is incorporated in the youth report.

· Children with an illegal status: Via a researcher of Defence for Children International, we were able to talk with a girl who was in the Netherlands illegally. Because of her faith in the researcher, we’ve been able to sign up her story as well.

All of these conversations have been incorporated in the youth report. Most of the children and young people have told us how they think that life could become better for children in the Netherlands. These ideas will be passed on to the Dutch government. 

Core outcomes of the youth report

· 100% of the questioned children knew that children have rights

· 62% knew of the Convention on the Rights of the Child – most of them via school and television

· The young people indicated the right to education and the right to sufficient and healthy food as the most important children’s rights. They said that more attention should be paid to the issue of abuse and the right to give your own opinion. 

· 40% of the boys and girls have had to vindicate one’s rights. This was merely about the right to give your own opinion (40%) and all children are equal (30%). 20% of the young people that had to vindicate their rights, the situation was about abuse.

· The majority of young people and children who were seeking for help in vindicating for their rights, asked their parents (57.7%) and friends (40%). 37.5 % of all of these young people said they benefited from this help.  In general, when there is a problem, children and young people seek for help with their parents or caretakers (73%) and friends (60%).

· Most young people in the Netherlands feel free to talk to and decide together with their parents issues such as their clothes and looks (89%) and the choice of school (87%).

· Only 18% of the young people feel that they can influence issues at school and 26% in the neighbourhood. Most of the young people (65%) feel that they are ‘sometimes’ taken seriously by adults. 

Recommendations from children to the Dutch government

Refugee children:

· Faster clarity about residence permit

· Information to young refugees about the asylum procedures and the Dutch society

· Information to young refugees on future possibilities

Child with an illegal status:

· More clarity to illegal people in the Netherlands in order for them to adapt their future plans.

· All schools should know that illegal children under 18 remaining in the Netherlands have the right to education

· Doctors should treat people who remain illegally in the Netherlands better than they do now.

Poor children:

· Listen to us, let us participate in discussions about the government policy. Take us seriously.

· More space for playgrounds in the neighbourhood

· More money for care for disabled children

Disabled children:

· More differentiated education, in order for pupils to have more choice and to study what they like to. 

· More schools for children who have difficulties in learning

· More schools for highly intelligent children

· Publicity campaigns to educate people to have more respect for disabled people

· Access to information for disabled children should improve

Children in institutions:

· A permanent team of leaders: children would like to build on a relation of trust with the people leading their team

· Less administrative duties for the leading team, in order for them to have more time to spend with the young people and children

· More employees in the care field, in order to reduce waiting lists

· More clarity about the procedures in youth welfare. What are the rights and obligations of children and what competencies should a caretaker have? This is important for the young people in order for them to monitor standards 

· More money for recreation

· More contact with their guardians

The youth report is being shared with the children and young people that participated in the discussions. The main conclusions will be made public in one of the Dutch National newspapers and will also be developed into a brochure that can be ordered from the Dutch Coalition for Children’s Rights. It will be translated into English and send to the Committee in June next year. The youth report will be handed over to a representative of the Dutch government at the annual Children’s Rights Festival on the 23rd of November 2002 in Rotterdam.  

ROMANIA 

Ioana Grigorescu, Co-ordinator of information, documentation and research centre on chldren’s rights, Salvati Copii)

There are a number of networks in Romania committed to promoting the rights of the child. Most of those national networks are informal, and are not legally constituted. They were established following the need for communication, exchanging good practice and experience, and, most of all, for joining our efforts in promoting and respecting child rights. In our case, networking was the best solution because offers:

· Independence of its members 

· A strong voice in lobbying and advocacy

· A core of experts in child rights

· Information and good practice exchange

· Avoidance of duplication and repetition of mistakes 

· Better coverage of the programmes

· Common projects

· Better financing.

1
Salvati Copiii (Save the Children Romania

Salvati Copiii, Romania (SCR) is a nongovernmental, democratic, independent, non-profit, politically or religiously unconditioned organization which promotes the rights of the child in accordance with the UN Convention on the Rights of the Child. It was founded in 1990 with the support of Radda Barnen (Swedish save the Children) and has since affiliated to International Save the Children Alliance (ISCA). It is considered to be a national network due to the fact that each of its 15 branches has legal status It carries out programmes within its 15 local branches. Its work is mainly based on the volunteer activity of its 6,000 members who actively support it. The stability and independence of the organization and of its branches are based on an active policy of fund raising for the projects realized in Romania and abroad.
Objectives:

· Acting to promote and respect the rights of the children in Romania, in accordance with UN Convention on the Rights of the Child;

· Influencing and forming the public opinion about children's problems;

· Taking a firm attitude against any violations of the children's rights.


Principles:

· In all its actions, SCR considers firstly the best interests of the child. The organization promotes the unity of the family as having a key role in ensuring a normal life for the children.

· SCR supports the Government's efforts to create the conditions for development and protection for children, contributing to realize them through programmes and complementary activities.

Directions of action:

The activity of SCR is firstly directed towards vulnerable children: orphans and abandoned children, street children, disabled children, institutionalised children, HIV infected children, abused and neglected children, trafficked children and Roma children. 30,000 children are annually included in the programmes carried out and participate in the taken actions. SCR organizes also actions for the children in families at risk and collaborates with other Romanian NGOs working to improve children's situation.

2
Federation of NGOs active in child protection

Created in 1997, the Federation is a non-profit NGO, created by and for Romanian NGOs active in the field of family and childcare and protection. At present, the FONPC has 37 members. The Federation's main objective is to improve the efficiency of child protection in Romania. It has a three-fold scope:
· To represent its members as interlocutor of Authorities and other partners with respect to policies concerning the child and the family;
· To support and strengthening the NGO community active in field of welfare and protection of the child and family;
· To clarify and consolidate the image and impact of the NGO community active in the field of the welfare and protection of the child and the family.
Member NGOs of the Federation provide a diversity of services for children and families in need. These services are free, flexible and accessible to all beneficiaries. Some specialized NGOs provide also training for the personnel involved in child protection.

One of the most important projects of the Federation was the Alternative Report transmitted to the UN Committee on Child Rights – Geneva. This Report was discussed with the working group of the UN Committee in October 2002.
3
Romanian harm reduction network

The Romanian Harm Reduction Network was funded in 2002 by ARAS – the Romanian Association Anti-AIDS – and includes 9 member organisations, active in prevention of HIV and sexually transmitted diseases among the injecting drugs users. The program functions with the technical and financial support of the International Harm Reduction Development, through the Policies and Health Services Centre.

The mission of the network is to reduce the risk behaviours associated with the injecting drugs use, by increasing the communication among the partner organizations and by improving the quality of their services at national level. Its members are committed to the following values: communication, mutual respect and support, professionalism, confidentiality, involvement, responsibility, transparency, flexibility, participation, punctuality and correctitude. 

Objectives:

· Developing research on risk behaviours of drug users, aimed at encouraging the authorities to develop the necessary services for reducing the risk associated with the injecting drugs use;

· Raising levels of knowledge and expertise in the field of services addressed to the injecting drug users;

· Raising awareness on the problems facing injecting drug users at the level of the services providers, stakeholders, and donors;

· Developing a strategy for preventing HIV and hepatitis B and C infection, multiplying the models of good practice, according to the needs and life style of the target group;

· Improving access to medical and social services.

Why a network?

In Romania, the concept of “harm reduction” is quite unknown and is controversial as a prevention method for HIV and hepatitis B and C infection among the high risk groups, especially the injecting drug users.  Each association member of the network has unique experience in “harm reduction”, using methods adapted to the local conditions. Accordingly, the presence of each member will lead to the exchange of experience and mutual support,  and to the improvement of the services addressed to the injecting drug users. 

Activities

· Developing a directory of existing services addressed to drug users in Romania (medical and psychological services, protection equipments – syringes, condoms, disinfecting substances);

· Distributing an informative newsletter, which contains information on network developments and the activities carried out at national and international level for reducing the risks associated with the drug use;

· Web site of the network with information regarding the “harm reduction”;

· Publishing a manual with general information on reducing the risks associated with the injecting drug use (definitions, specific problems, services, strategies for preventing HIV/STD, models of good practice and policies);

· Exchange of experience between partners

4
Governing committee for the elimination of child labour

At national level, following advocacy and lobbying activities for the elimination of child labour, two working groups were established, involving governmental and nongovernmental organization and civil society associations: National Governing Committee for the Elimination of Child Labour and the National Consultancy Group for the Elimination of Child Labour. Salvati Copiii Romania is full member in both these groups. 

The National Governing Committee for the Elimination of Child Labour was established on 9th June 2000, based on a memorandum signed by ILO and the Ministry of Labour and Social Solidarity. The committee comprises representatives of the National Authority for Child Protection and Adoption, the Ministry of Labour and Social Solidarity, the Ministry of Education and Research, the Ministry of Health and Family, the Ministry of European Integration, the General Division of Police, Trade Unions, nongovernmental organizations and universities.  

Its main responsibilities are to offer support for governmental bodies, civil society organization and others on issues concerning child labour, to analyse methodology in this field, to offer consultancy and also to approve projects. It also has a remit to develop and implement a National Plan of Action for the Elimination of Child Labour. To this end, Salvati Copiii has organized several workshops and national consultations with authorities and NGOs, which have resulted in a set of recommendations for the elaboration of the National Action Plan.

5
Romanian forum for children and families affected by hiv/aids
Initiated in 1996, and coordinated by Romanian Angel Appeal, the Forum brought together in a network, institutions, parents associations and other organizations active in the field of HIV/AIDS. The members of the Consultative Group Forum were: the Romanian Association Anti-AIDS, the Foundation for People Development, World Vision, SAve the Children Romania, Holt International and Health Aid Romania. 

Objectives: 

· Developing the framework for identifying the changing needs of the children, adolescents and families affected by HIV/AIDS and for facilitating the solving of their problems;

· Disseminating information between NGOs and authorities working in this field;

· Influencing the policies in the field of protection and assistance of the persons affected by HIV/AIDS, and promoting their rights to free treatment and medical services.

Outcomes:

· Establishment of 20 organizations of people affected by HIV/AIDS;

· A database on authorities, NGOs, donors, families affected by HIV/AIDS;

· The newsletter FORUM, which has almost 3,700 readers;

· 5 meetings at national and international level on the problems generated by HIV/AIDS (the last meeting was in March 2001);

· Establishment of UNOPA (National Union of the Organizations of the Persons Affected by HIV/AIDS) in June 2000. Its aim is to represent the interest of children and families in relation with the authorities.

The Romanian Forum ended its activity starting with this year, as it considered its objectives had been accomplished. The newsletter FORUM is still edited, as an important source of information for all the actors involved in this field. 

6
Group for analyzing and debating on child protection reform The Group was established in 2002 and its role is to monitor and debate the situation of children in Romania and on child protection reform. It will produce three monitoring reports by the end of this year:  a) Closing the child care institutions, b) Equal chances in education and c) Monitoring the legislation in the field of child protection. The Group is composed of representatives of nongovernmental organizations and individual experts. The Foundation for Civil Society Development hosts the meetings of this Group.

RUSSIA

St. Petersburg Early Intervention Institute

Tatiana Morozova, psychologist, co-ordinator of educational projects

There is no coalition on children’s rights, to date, in Russia. This presentation, focuses on the particular problems faced by disabled children in institutional care in respect of violations of their rights 

The extent of institutional care in Russia

Within Russia there are at present about 350 000 children, age 0-16 years, which have been placed at institutions due to a judgement of being retarded or in other wise “backward” regarding their development. The situation of these children has been well-documented in the Human Rights Watch Report “Abandoned to the State – Cruelty and Neglect in Russian Orphanages” (1998). Once placed in an institution, children as a rule lose contacts with their parents, making them extremely vulnerable when they will leave the institution and try to adjust to life outside. Most of them do leave, although a substantial number stay within institutions all their life) The children are very often harmed by damage to their psychosocial development due to the absence of close contacts with adults caring fro them; thus you may often describe institutional care as a clear example of neglect and even abuse. 

The work of the Early Intervention Institute

The main goal of the Early Intervention Institute (EII) is to prevent institutionalization of children, to support parents in their efforts to keep child in the family and to make their life as “normal” as possible.  EII tries to achieve this goal helping vulnerable children - children with disabilities and children biologically and socially at risk, working directly with these children as well as educating professionals and disseminating early intervention programs in Russia and countries of former Soviet Union. 

Since 1991 new types of support services were created in St. Petersburg. These services are unique for Russia. At the moment St. Petersburg is the only city in Russia where early intervention programs function in different districts of the city. 20 local early intervention departments have been opened at children’s polyclinics. One of the responsibilities of EII is education and supervision of the staff of local centers. In 2000 the project "Support to Education, Health, and Social Services in Russian Federation for Children with Special Needs" started. EII and early intervention programs developed in St. Petersburg were chosen as a model for the country by Russian government. 

Changing the attitude of professionals towards disabled children 

The attitude of professionals towards children with special needs determine general trends in professional help. The tradition of defectology in Russia takes it for granted that the handicapped child is “the patient”. Rehabilitation work is directed towards "correcting" the diagnosed "defects" of the child. The role of parents is to carry out obediently the instructions of the specialist, who "knows best".  EII follows an alternative perspective: from the start, the parents are considered to be important “colleagues” who understand the child best of all, and who take a part in defining the difficulties of the child, in formulating and implementation of intervention program. All the programs has to be planned from the understanding of children’s and family rights and needs.

 It is imperative to change these attitudes towards children with functional disabilities: from an approach based on segregation and correction of “defects”, to one of integration and understanding the whole child. Professionals working with disabled children need to think about the program from the perspective of children’s rights. 

Project on Down’s Syndrome

This year, we also started to take part in the new project for children with Down syndrome. The first step was mainly propagandistic, showing doctors and staff of maternity hospitals that children with Down syndrome are also human beings, having the same rights and needs as all the children.  Evidence of the need for change in professional attitudes, is illustrated by one the chief doctors of the maternity hospital. She stated that she had never thought about the rights of the children and the family when advising the family to refuse the baby with Down Syndrome and send him or her to the orphanage. She thought it was her professional duty.

 The aim of the project is to support mothers, as well as other family members, directly at maternity hospital after birth of infant with Down syndrome. These mothers are visited by a mother with Down syndrome child and a specialist from early intervention program, if they want it. One of the results is the fact that now we have more families having infants with Down syndrome included into the early intervention programs. The Genetic Center or maternity hospital refers them to us (or to the local centers). In four years, the number of families with children with Down syndrome visiting EII increased from one to 18 in 2001. This contrasts sharply with the situation when we started the programs for children with Down syndrome in 1996. At that stage, we couldn’t find young children living in the families – all of them were sent to the orphanage directly from the maternity hospital.

Seminars and training 

The idea of integration has become  more popular amongst some of the leaders of the preschool education. We want this idea not only to be “fashionable and urgent ” but also to have practical realization. We started a cooperation with day care centers to organize training for their staff on ‘Inclusion at the preschool’. Experience in starting integration, coordination between early intervention service and preschool, different attitudes of day care specialists and parents as well as practical cases were discussed. One of the most important questions discussed at the seminar was the rights and needs of children with disabilities and the opportunities for their development at the integrative day care. Our colleagues from day care centres also discussed the difficulties they faced when starting this process. 

When planning the seminar, our colleagues interviewed parents and day care staff members (700 respondents) about their opinion “What good day care means for you”. The results of this interview were presented at the conference in September . One of the ways to change the attitudes towards children with special needs is to organize the conferences and seminars inviting professionals to share their ideas and to discuss different topics about professional support programs. We are inviting doctors, teachers, psychologists, social workers and other professionals working with children with disabilities. We think it is very important to invite also representatives of parents' associations and specialists in children’s rights to take part in these meetings.

Other seminars have included:

· ‘Rights of children with disabilities’. The main idea of the seminar was “The life at the institution is bad for the child”. It was the first time we had started to talk about it openly. 

· ‘Early intervention programs as an alternative to the institutional care’ in June 2001 and again in June 2002. 
· ‘Normalization Principle’ at which more than 200 participants from different cities took part. Different alternative support programs were presented.  One of the most interesting presentations was by mother who has a daughter with serious behavioural and learning difficulties describing the history of her daughter and her experience of visiting day care centers. Her theme was that all children, including children with disabilities, have right and need to play and communicate, and that they also need understanding and support. The second part of the conference mostly consisted of the presentations made by disabled persons. “Do not make everything for us, give us the opportunity to act ourselves” – was the phrase from young women with Down syndrome which symbolized their demands.

· ‘Computer games for children with disabilities’. The Swedish Handicap Institute was one of the main organizers of the seminar which was opended by Bengt Lindqvist – UN Special Rapporteur on Disability. The fact that all the children have right to play, but some of them need special support  was one of the main ideas of the seminar.

Clinical work 

EII carries out its work through a network of interdisciplinary teams (including doctors, special education teachers, psychologists, speech and physical therapists, etc). EII’s focus is to provide both diagnostic screening and intervention programs for young children from birth to around 3 1/2 years of age with possible or actual delayed development or disabilities. We have screened over 13000 young children since 1991 for developmental delay and disability problems. Each month, around 80 to 100 new families come to the EII for assessment from Saint Petersburg and the surrounding region. Of these, around 300 children a year have subsequent further assessment and intervention consultations. In any one year, the EII typically carries out intensive intervention programs for around 6 families who have children with very serious problems. 

EII tries to have contacts with different medical organisations in the city: maternity hospitals, children hospitals (especially departments for premature children), specialised medical centres, etc. It helps to organise “entrance” to the early intervention programs and early support of families. Support of families in maternity hospitals prevents institutionalisation of children with special needs, because most of them are transferred to the orphanages directly from there. It is very important to continue professional support of children after the end of early intervention program. 

Parental support

One of the most acute problems of parents, especially mothers of children with disabilities, is lack of job opportunities which would allow them to spend enough time with the child. Some​times the mother cannot leave her child at home alone, as the child needs her support and care every moment. In this case  parents need to find ways of working at home.

Project "Fair Play" started 8 years ago. At the beginning of the project, 6 parents of children with disabilities sewed stuffed toys for Swedish firm "Kalika" ac​cording to the firm's design.  The project has been successful and the number of parents  participating in the project is rising. Now there are 36 mothers making "Kalika" toys. Many of the mothers emphasize the importance of both money and inclusion in social life. They have found people who have the same problems as they have and people who are interested in their problems.  Over 150 000 "Kalika" toys have been sewn within the project and the company has expanded its market accordingly. Now "Kalika" toys are exported to many countries, such as the USA, France, Germany, Norway and Japan.

In addition, parents visiting EII have organized “Parents club”. Its goal is to create an open environment for children to play and to communicate, and to protect children’s rights. Meetings of parents club are organized on weekly basis. Classes in music, drawing and ceramics are organized and carried out by parents. Celebrating children’s birthdays, holidays and visiting the circus and the theatre is also a part of parent’s club activities. Seminars for parents on different topics connected with child development have been organized. A social worker working at Parents club is trying to help parents to find jobs. During last 4 months 14 parents (including 5 parents having children with disabilities) started work. 

Some of the mothers, the most active members of Parents club, started to organize Information center, the goal of which is to provide the information about children’s rights and to fight against their violation. Parents club is trying to establish cooperation with professional and NGO organizations dealing with disabled children.

Members of parents club are open to sharing their experience. They have lectured about their experiences during seminars for EII students. Members of parents club also take an active part in conferences on children’s rights. 

Other current work

Other work of EII includes:

· Developing educational programs on early intervention, cooperation with state universities and helping them to establish new specialties.

· A Joint project ‘Starting Physiotherapy in Russia’ was started in 1995 by EII together with St. Gregory’s Foundation (UK). Specialists in rehabilitation departments of medical universities and practitioners working in local early intervention services and health care institutions of the city take part in the project. 

· Development of a postgraduate education program on early intervention. The project was financed by Nordic Council Ministries and co-financed by SIDA. In 2000, an educational program was established. The study group consisted of students from the pedagogical university, specialists working at local early intervention services, orphanages and psycho neurological internats, and parents of children with disabilities.

· Development of early intervention programs in Russia, Ukraine and Byelorussia. The goal is establishing of early intervention programs and support of the existing ones. EII organize seminars on early intervention, clinical placements, case presentations and team supervision for specialists. 
· Training of Assistants for Children with Special Needs Working in Daycare in Malmö, Sweden. 30 Swedish students had three weeks' practice at EII. EII staff members organized professional seminars for them. The students had the opportunity to get acquainted with the work of the staff of EII and to observe children with special needs in special institutions, an orphanage, and internats for children with psycho-neurological disabilities.

Information Center at EII

The purposes of the Center are:

· to spread the ideas and methods of early intervention among professionals (from Russia and the countries of former USSR) of different specialties (medical and social workers, early intervention service staff, pre-school and school teachers etc.); 

· to provide parents of disabled children and people who help these families with information concerning goals and methods used in early intervention, in order ot make the everyday life of disabled children as normal as possible. This includes also helping the Integrative parents' club of EII to pursue a policy of integration and normalization of disabled children’s lives and providing parents with social, medical etc. information; 

· to make it possible to exchange contemporary scientific data and practical experience with early intervention specialists and services from Russia and other former Soviet republics and with those from foreign countries.

Mass media coverage of the program

It is very important to start open discussions in mass media about situation for children with disabilities and their rights. EII is trying to involve authorities, representatives of parents associations, doctors and other specialists working with disabled children in these discussions.

SWEDEN 

Lena Almvik, National Association for disabled children and young people, and also Ombudsman for children and young persons with a intellectual disability 

Background to the network

The Swedish NGO Forum for the CRC first developed in Sweden in 1985. It started with five organizations, but today involves 48 organizations. The original purpose of the network was to inform about the work involved in the process of drafting the Convention. It also had the opportunity to react to the contents of the draft articles through contacts with ministries involved in Sweden and through the NGO Group for the CRC in Geneva. 

When the Swedish government ratified the UN Convention on the Rights of the Child in 1990, the number of member organizations grew quickly. The democratic structure of the network was adjusted to allow greater input from all member organizations. A steering committee is elected from the membership each year and the principle of rotation of NGOs represented on the board is important for the vitality and democracy of the network. 

Activities of the Swedish NGO Network 

The principle activity of the network is the hearing that is held every year on the practical implementation of the CRC since 1992. Government representatives such as ministers, under-secretaries of state and other government officials participate. At the annual hearing, government officials are questioned by children and young persons below the age of 18 since 2000, members of the various NGOs, on the specific situation of children in Sweden. Special areas of concern are highlighted. At this year’s hearing, the focus will be on children with disability, the social and mental health of children in Sweden, the situation in the schools and refugee children. 

The steering committee also regularly participates in discussions and activities concerning the CRC with other NGOs and official authorities. Network sessions are usually held twice a year. In addition, the member organizations can announce a subjects they want to discus to the steering committee. The members of the network can also disseminate information among the other organizations. Funding s made by members fees and gifts. Only independent organisations can become members and no party political members are allowed. The secretariat is rotated.  The NGO network report will be based on the young people’s hearings from 2000-2002 and this will be presented to the CRC by young people themselves.

The members of the Swedish NGO Network

The members are non-governmental organizations with a national sphere of activities for children and young people. The member organizations might be of a certain political or religious denomination, but the network as such is non-political. A few examples of member-organizations are: the Swedish National Association for persons with Intellectual Disability, the Swedish Youth Federation of Mobility Impaired, the Central Organizations of Fostercare, the Swedish Network of Asylum and Refugee Support Groups, Swedish Save the Children, the Swedish Guide and Scout Association, the Swedish Committee for UNICEF and many others. 

Papers presented to the forum

· NGOs reporting to the Committee on the Rights of the 

      Child: experiences of the Committee – Elisabeth Tigerstedt

· An overview of networking for NGOs in children’s rights 

      – Denise Allen ]

· Involving children in national NGO networks – Veronica Plowden

· The role of NGOs on children’s rights in Europe – Mieke Schuurman

· The role of NGOs in National Plans of Action: using the World Fit for Children to progress implementation of the CRC – Robert Cohen
· Strategies for political lobbying on the implementation on the rights 

      of the child - Simone Ek

NGO reporting to the Committee on the Rights of the Child

Experience of the Committee
Ambassador Elisabeth Tigerstedt, Member of the UN Committee on the Rights of the Child, Geneva

This paper represents the personal views of the author and was not presented on behalf of the Committee on the Rights of the Child.

Many countries see children’s rights as a non-political issue. The ratification of the UN Convention on the Rights of the Child (CRC) is almost universal, but few measures have been taken to ensure implementation in practice.

1
Child rights in the general context of human rights

It is important to understand that there are, altogether, six UN Treaty Bodies monitoring the implementation of the six most important human rights conventions, one of them being the Committee on the Rights of the Child. The rights of the child are an integral part of human rights. A democratic system based on the rule of law, respect for human rights including minority rights, freedom of the media, good governance and transparency of decision making is a positive environment for guaranteeing children their rights.

It is also important to recognise the significance of macroeconomics.  One must realise that, in Europe, the ongoing restructuring of many sectors of the economy, ranging from banking to agriculture and institutions like health care and education have had negative effects on services in general and especially on those targeted to children. In many countries, the impact of readjustment policies on children’s rights has not been studied and there have been no concrete actions to improve the situation. Children (and old people) are becoming losers.

2
The Committee on the Rights of the Child (article 43)

The work of the Committee depends largely on the personalities of its individual members. It has 10 members elected for 4 years - five are elected at a time. Its mandate is to examine the progress made by States Parties in achieving the realization of the Convention.

The Committee has a dialogue with the Government for six hours, resulting in concluding observations. During a 3 hour pre-session closed meeting, the Committee hears UN Agencies, international and national non-governmental organizations on the situation of the implementation in each country. In some cases there are no NGOs present: that will happen where NGOs are not allowed to function in the country in question. Sometimes an NGO might be on a secret mission to the Committee meeting – nobody in the Government is supposed to know about it. In those cases, there is also no written report, because writing one could be dangerous for the NGO.

The Committee comprises members from various professions and backgrounds, and there is a geographical distribution of seats within the Committee. Some Committee members are not well acquainted with human rights NGOs because in their home country, these are controlled or prohibited. Questions raised by this Committee member may indicate that the NGO report is not considered reliable. It would be useful for the NGOs to use strong arguments in such cases.

3
Key problems facing children 

Children are not the cause of the problems in the world, but children are the first to suffer from the consequences.

The biggest problems are, in my view:

· Poverty and related issues like high maternal mortality, infant mortality and under five mortality rates, malnutrition, low literacy rate, child labour, street children etc. Poverty related problems also include sexual exploitation and trafficking of children. Disintegration of families or lack of support can partly be seen as poverty-related issue.

· Issues related to wars, internal wars or authoritarian regimes involved in human rights violations (killing, torture, rape, use of children as soldiers) These countries usually have natural resources causing the war. They do not allow human rights NGOs to act on their territory; service provider NGOs are usually not prohibited. There are often no NGO reports available concerning these situations.

· Cultures (religious, customary and tribal law) that discriminate against women and girls in general and in the family are problematic. Girls often do not have the same inheritance rights as boys. Girls do not have access to education. There is a tendency for girls to drop out from school. The low age of and forced marriages for girls is often based on puberty. Teen-age pregnancies and unlawful abortions are common. Girls have to go through puberty rituals. Crimes of honor are accepted. Children of polygamous marriages or born out of wedlock have special problems. Female Genital Mutilation (FGM) continues to be widely practiced.

· Discrimination and non-participation of girls, children with disabilities, children of cultural, linguistic and religious minorities and indigenous peoples, refugee children, children of poor families and in rural regions. In most societies, children as a group are discriminated against, in some societies, certain groups of children are systematically discriminated against.

4
Reports by Governments (art 44) 

Governments begin to realize, when producing the second periodic report, that they are involved in a process of evaluating and improving children’s rights. Government reports contain mostly detailed descriptions of the legislation. Very few have effective co-ordination or self-monitoring systems based on data. Many European Countries have an independent Ombudsman/Child Ombudsman.

The State Party report should indicate factors and difficulties affecting the degree of fulfilment of children’s rights (art 44). This means that the Governments should make an assessment of their input (legislation, administrative strategies/plans of action, financial and human resources and resources of the civil society) compared to the results achieved for children in general. They hardly ever do it. Child impact assessments should be made to all Government proposals on new legislation and policies. This does not happen often (Belgium and Norway are two exceptions).

5
NGO-reporting (Article 44)

Active engagement by NGOs in children’s rights and reporting on the CRC is one of vital importance to the Committee in the process of monitoring its implementation.  The NGO reports often have a much larger scope and a more practical and realistic approach, which is very good.  They often contain inside information, not only on how the Government is implementing the CRC in practice, but also what the Government has left undone or on direct violations of the Convention. Usually the criticism is followed up by concrete proposals for recommendations on what the Government should urgently do. This is very useful for the Committee.

6
Could NGO-reporting become even more effective?

The NGO reports are thus extremely valuable for the monitoring work of the Committee. Although the Committee has no official opinion on the format of NGO reports, in principle, the Guide for Non-Governmental Organisations on Reporting to the Committee as revised 1998 is a good base for reporting.

The Committee appreciates NGOs participation in the drafting of the Government report. As government do not usually want to include criticism of themselves made by NGOs, the separate NGO, so called shadow report, is very welcome by the Committee.

The NGOs could also report on the following issues in order to clarify, in the specific country, the political and administrative structures and the use of resources. This approach could improve understanding of the holistic nature of the CRC.

a) General measures of implementation (article 4)

· Comments on the rights-based approach in legislation and practices or the lack of it. 

· Status of the Convention in legislation and reality and whether the rights are justiciable.

· What are the political priorities of the Government in general? Does the Government prioritise children?  What are the fields of priority of the Government regarding the Convention? Does the government give priority to proactive strategies to eliminate discrimination against certain groups of children such as those of poor families, the Roma children or girls? Has the NGO coalition set other priorities than the Government and why?

· Are the priorities of the Government clearly reflected in the State budgets through visible increase in allocations to e.g. primary health care, education or other sectors? It would be of importance to have an opinion also on whether the state or local budgets allocation have been effectively used.

· What are the quality, available and costs of various services for children? As services tend to be privatized, it is also of interest to know what standards the Government has set for the private sector and how monitoring is performed.

· It would also be interesting to know how the decentralisation functions in practice regarding services for children. Are there participatory mechanisms?

· Poverty of families with children and structural adjustment has been addressed to some extent both in Government and NGO reports. These are problems that need to be tackled proactively by human rights NGOs also, or the inequality gap will only deepen. NGOs should not be afraid of discussing macro-economics, progressive taxation and redistribution of income for the purpose of reducing poverty.

· A comprehensive family policy could be proposed (by NGOs) through legislation and budget allocations for housing, health care through social security schemes, child maintenance etc. and through support to parents in their child rearing responsibilities.

· More information could be given on the administrative authorities in charge of the various sectors of the Convention. Sometimes these are overlapping and sometimes nobody seems to be in charge. It is also important to have knowledge of any inspection mechanisms of various institutions and access of children to a complaints procedure.

b) General principles

Governments tend to generalise the concept of the general principles, forgetting that they are basic rights, which should be applied together with all other rights. Much attention should be given to these rights (the best interests of the child, the right to non-discrimination, the rights to express views and have them taken into consideration, the rights to life, survival and development) and to analysis of what they really mean and how they are implemented. Children’s participation in evaluating these rights would be welcome. It might also guide the Committee into more analytical interpretations.

c) Substantive clusters

The Committee has a problem as to whether to give concluding observations regarding all the clusters of the CRC or to give priority to certain important issues.

· The NGO reporting on the substantial issues is usually well covered. NGOs should not forget the civil rights and freedoms, especially the rights to birth registration, freedom of speech and the right to protection against torture, cruel and degrading treatment.

· Support to the family in order to help it stay together and alternative care as a last resort seems to be a big problem in Europe and especially in Eastern Europe. Institutional care is accepted only for short periods of time. Children are not treated well in the institutions and the supervision is sometimes non-existent. The institutions should be dismantled. Children have the right to a family environment.

· There also seems to be a category of correctional institutions for children having committed petty crimes or living in the street for various reasons. Any existing institutions for children under the age of criminal responsibility should be subordinated to the social welfare system and not the criminal justice system.

7
Final remarks

My main comments have been about matters of overall structures and economics. These matters are usually neither taken up by governments nor by NGOs. They are, of course, questions that should be explained by Governments. The Government report and the suggestions made by the Committee could at its best play a catalytic role contributing to a national debate on children and their rights with the participation of NGOs. NGOs could initiate this debate which could become a rolling process – during the reporting period – to foster both critical views as well as new idea for government policies.

Now it is my firm belief that NGOs should take a deep breath looking more closely at Article 4 of the Convention and at the obligation of the Government to allocate the maximum extent of available resources to the economic, the social and cultural rights of children. This means setting children and their rights on top of the political agenda.

An overview of networking for NGOs in children’s rights

Ms Denise Allen, Liaison officer for the NGO group on the Convention on the Rights of the Child

When did NGO coalitions on the rights of the child come into existence?
A survey of NGO networks was undertaken by the Liaison Unit of the NGO group on the Convention on the Rights of the Child in 2002. Its key findings were:

· Most began between 1995-2000

· Many began when NGOs came together to prepare Alternative Reports for the Committee on the Rights of the Child

· Some were reconstituted when a second periodic Alternative Report was prepared

· In Europe, there are 31 child rights coalitions and networks that embrace the mission to advance children’s rights

· There are also regional and sub-regional child rights networks to which coalitions are sometimes members

Coalitions’ methods of work

	The work falls primarily into four key categories:

Monitoring 

· Comparative studies

· Monitoring implementation of legislation

· Examining national budgets

· Assessing Ministry policies

· ‘Newspaper clippings’ Library

· Lobbying for dissaggregated budgets

· Lobbying for state monitoring mechanisms

· Impact analysis on children

· Developing a resource database.

· Working with academic institutions 


	


Promoting

· Building broad base support

· Utilising the media

· Lobbying governments directly on specific issues

· Enlisting support from other key professional interest groups

· Encouraging organizations to adopt the Convention

· Collecting and disseminating good examples of effective practice

· Promoting opportunities for children to participate

· Providing training on the Convention
	AAwareness Raising

· Encouraging governments to disseminate the Convention

· Includng Braille for the visually impaired

· Promoting information about and in line with the Convention

· Using the media to promote and disseminate understanding about children’s 

      rights issues

	Mobilisation

· Promoting a holistic understanding of the Convention

· Promoting initiatives that enhance children’s capacities in helping other children

· Broadening the alliance for children to other important constituencies and institutions

· Developing the alliance with organisations not directly involved with children

· Exchanging experiences with other NGOs, nationally and internationally

· Making links with international networks




	


Involving children in national NGO networks
Veronica Plowden. Joint Co-ordinator of the Children’s Rights Alliance for England

Background

The Children’s Rights Alliance for England (CRAE) was launched as a coalition in April 1999. It had existed since 1992 with Gerison Lansdown as Director, first as the Children’s Rights Development Unit, then as the Children’s Rights Office. From the outset the organisation’s aim has been to promote the fullest possible implementation of the UN Convention on the Rights of the Child. Any organisation committed to that aim can join the coalition (currently 180+ member organisations). In July 2000, Carolyne Willow and Veronica Plowden were appointed joint national coordinators. The United Kingdom Government is the State Party responsible for implementing the Convention and reporting to the Committee on the Rights of the Child, so while CRAE’s remit is England, we work with children’s rights coalitions in the devolved administrations of Northern Ireland, Scotland and Wales.

CRAE carries out public policy advocacy; provides training especially to children and young people; disseminates up-to-date information on all aspects of children’s human rights; and undertakes projects of national significance. As one of our six objectives, we: 

‘actively promote and support children’s and young people’s inclusion in all aspects of decision making’.

Why?

Article 12 (1) – including all its main elements: the right to express those views freely - in all matters affecting the child - the views of the child being given due weight, is sometimes seen as the foundation of all other Convention rights, or even as self sufficient. But it cannot be effectively implemented on its own, and especially not without Articles 13-17: rights to freedom of expression and information; freedom of thought conscience and religion; freedom of association and peaceful assembly; privacy; and access to information (through various media including mass media). Benefits to children, to organisations, to government and to society at large can be explored in the working group at this seminar, as can the challenges, problems and strategies.

How?

Children and young people’s involvement has been built into the organisation’s structure from an early stage through the setting up of Article 12, an independent organisation led by children and young people, with CRAE’s Council of Management responsible for the adult support worker. Young people from Article 12 sit on CRAE’s Council of Management as co-opted members.

In March 2000, the Office of London Children’s Rights Commissioner was established as a three year ‘demonstration project’.  But before the staff were appointed, the Advisory Group of children and young people had been recruited and trained. The first Director, Moira Rayner said:

‘Being recruited by young people was my greatest achievement.  Children have great hypocrisy antennae, so I was really delighted to be accepted as the first Director’.

This year, two young people, from the Article 12 Steering Group and the London Commissioner Advisory Board, were appointed as joint adult support workers for Article 12.

CRAE works in partnership with children and young people in a range of structured and ad hoc ways:

· Child poverty consultation, leading to the publication, Bread is Free

· Training & conference presentations

· Campaign for a children’s rights commissioner for England – Right here right now project

· Joint Parliamentary Committee on Human Rights – children gave oral evidence 

· National translation service – U What? Project which ‘translates’ government consultation documents into a language accessible to children and young people in order that they can give their feedback and comments

· Young People’s Rights Network – a network of organisations led by young people campaigning for the realisation of children’s rights

· United Nations Assembly Special Session

2001 – we worked with young people on the draft Outcome Document for 3rd Preparatory Committee in June 2001.  CRAE went with two young people, one of whom was disabled, with funding raised for a personal assistant to accompany her. One young person from Article 12 made the NGO statement on corporal punishment. There were two NGO young people from Northern Ireland and Scotland on the  Government delegation

2002 - CRAE was included in the Government delegation for the postponed Special Session. An ex-Article 12 young person, now 18, led CRAE NGO delegation.

· October 2002, Article 12’s Children’s Rights Information Pack launched, coinciding with the introduction of the Citizenship element into the National Curriculum

UN Committee on the Rights of the Child – involving children in the reporting process

1999 – the UK second report was submitted to the Committee on the Rights of the Child. There had been minimal consultation with children or NGOs.  Article 12 researched and produced their own report, Respect!, in which they reviewed the extent to which children felt that their right to be listened to and taken seriously was being respected in different areas of their lives. 
2002 - A sub-group of Council of Management of CRAE met regularly to plan how to make the most of the reporting process. The Young People’s Rights Network (YPRN) and Article 12 made submissions to the Committee along with CRAE’s NGO England report, and a UK-wide NGO report. The Young People’s Rights Network invited members of the Committee on the Rights of the Child to a May event in London, and also to tell children about the process and hear their concerns, because only a limited numbers could attend the pre-sessional working group in Geneva.  Mr Jaap Doek, professor of international law in Netherlands and chair of the Committee, attended the London event, saying it was the first time this had happened, and that he was impressed by the young people’s professionalism and the quality of the evidence they presented.  

In June, children working with CRAE and with member organisations like The Children’s Society took part in the pre-sessional working group meeting. In September children again went to Geneva, to observe the Committee’s examination of the UK Government’s record. On the publication, in October, of the Committee’s concluding observations, children and young people confidently took part in the media coverage, especially on radio and television. One of the concluding observations was based entirely on young people’s input: a recommendation from the young people  that there was a need to provide adequate information and support to homosexual and transexual young people and to repeal existing legislation restricting access to such information. One Committee member specifically remarked on the impressive level of young people’s involvement in the process. 

The Role of NGOs on Children’s Rights in Europe

Mieke Schuurman, Co-ordinator Euronet, Brussels

Background

Euronet was founded in 1996 by children’s rights NGOs which wanted to campaign for children’s rights to become visible in EU legislation and policies. The member organisations of Euronet are national children’s NGOs, often cooperating in national coalitions of children’s organisations. The member organisations are based in all 15 EU member states and in some accession countries.

One of the first achievements by Euronet was developing a comprehensive EU Children’s policy. This was published as “A Children’s Policy for 21st Century Europe: First Steps” in 1999.  Euronet has worked to promote children’s participation and around subjects like discrimination and social exclusion of children. Euronet has also campaigned extensively for a recognition of the rights of the child in the EU Charter of Fundamental Rights.

The need for a legal base for children in  the EU Treaty and the need for children’s NGOs to campaign for this at national level. 

The next intergovernmental conference (IGC), at which the EU Treaty will be revised, will take place in 2004. The Convention to prepare this IGC started its work in February of this year and will finish in June of next year.  The Convention is a group of 105 representatives from national governments, national parliaments, the European Parliament and the European Commission. Accession countries also have participants in this Convention. The Convention does involve civil society in its work and also organised a Youth Convention, which only included youth of 18 years and older.

Why is the inclusion of children in the EU Treaty necessary?

At the moment, 90 million of Europe’s citizens, its children, have no legal status in the EU Treaties. At the same time, there is no possibility for children to participate in decisions that affect them. Euronet believes that children are European Citizens too and has therefore produced a paper for the Convention on the Future of Europe with this title. The importance and the respect for the rights of the child would benefit all Europe in the future, since children are the future of Europe. Investing in Europe’s children is investing in Europe’s future generations.  

What are the arguments for a legal base for children in the EU Treaty?

1. The legal status of children in the EU Treaty is unclear and inclusion of children’s rights in EU legislation is ad hoc. Many EU directives do affect children, but do not take their rights and interests into consideration. And often commercial considerations come before the best interests of the child, with the potential to harm children’s interests.

2. All EU member states have ratified the UN Convention on the rights of the child and are bound to this, but the EU, which passes legislation with direct or indirect affect on children’s lives is under no such obligation.  
3. Children have not yet been accepted as holders of human rights in the current EU Treaty. Animals have achieved legal recognition in a protocol attached  to the EU Treaty, but children are nowhere to be found in the EU Treaty.
4. The Convention on the Future of Europe seems, at the moment, in favour of including the Charter of Fundamental Rights in the new EU Treaty.  This would help children partly, since the Charter does contain a specific article on children’s rights.  Therefore, Euronet would support the inclusion of the Charter in the EU Treaty. The Convention also seems to be in favour of the EU to accede to the European Convention on Human Rights, which will help children in the respect for their general human rights. However, both incorporation of the Charter of Fundamental Rights and accession to the European Convention on Human Rights does not guarantee that children’s rights will be taken into account systematically in all EU policies and legislation that affect them. To guarantee this a separate legal base is necessary. 

Children need to be included in an article in the EU Treaty. The best way to do this would be to integrate children in the Treaty. This means that only in the areas that would affect children, would their rights need to be taken into consideration.


What is the role of children’s NGOs in the process of revising the EU Treaty?

· It is important for national children’s NGOs to raise the need for children’s rights to be included in the EU Treaty with their national representatives in the Convention. In the end, the national governments will decide at the intergovernmental conference in 2004 how the EU Treaty will be revised and reformed.  

· National children’s NGOs could raise awareness around children’s rights by publicising articles in national newspapers or in specialised magazines. And they could raise awareness in the networks and coalitions of children’s NGOs that they are involved in.

· They can get involved in the national debates on the Convention on the Future of Europe.

· They can support the involvement of children in the debate on the Convention on the Future of Europe.

· They can support a final recommendation of this conference on the need for a legal base for children in the EU Treaty. 

Roadmap to a world fit for children

Follow up to the United Nations special session on children
Robert Cohen, UNICEF Regional Communication Advisor

Central & Eastern Europe, Commonwealth of Independent States and Baltic States

Recent developments in CEE/CIS countries

No region on earth has been through such monumental and rapid change as that experienced by Central and Eastern Europe and the Commonwealth of Independent States over the last 12 years. Eight countries became 27, with new borders, new governments and new opportunities. There is growing recognition of such fundamental freedoms as the right to vote, to express an opinion and to choose your own path in life, rather than have somebody else choose it for you. However, these new freedoms have gone hand in hand with new risks – increased poverty, rising inequality, the spread of disease – particularly HIV/AIDS – and an upsurge in substance abuse. 

What have these changes – good and bad – meant for the region’s almost 140 million children? The impact is, to a large extent, dependent on where they are born – in the east or west of the region, in town or country, into a wealthy family or a poor one. For this is a region of increasing disparity and these children are living in countries that are following very different paths. 

It is clear that the benefits of the region’s recent economic progress have not been shared equally. As is so often the case, those excluded from progress are those who face marginalization, exclusion and discrimination – the poorest, the minorities, indigenous peoples, the internally displaced, the refugees, street children, and, increasingly, girls. 

The extent of child poverty

The divide between Central Europe and other former Soviet countries is widening and poverty, in general, gets worse the further east one goes. The incomes of the rich are now up to ten times higher than those of the poor, demonstrating an alarming increase in inequality. Why does this matter so much? Because poverty is linked to many other child rights violations that emerge as families struggle to survive – child labour, child trafficking, school drop-out, poor nutrition, the spread of disease. Poverty seems to be denying the very opportunities that the transition process was intended to guarantee – a better quality of life and genuine participation for all. 
Almost 18 million children now live in absolute poverty across the region, in families that struggle to survive on less than $2.15 per person, per day. The number of people estimated to be living below the poverty line in Kyrgyzstan, for example, rose from half to almost two-thirds of the population between 1996 and 1999. Then there is HIV/AIDS, spreading at a faster rate in some parts of the region than anywhere else in the world. In just six years, the number of HIV infections increased 80 fold, from 12,000 in 1995 to one million in 2001. It is now certain that HIV – often regarded in the region as a problem affecting drug users alone – is spreading into the mainstream population. Without immediate and radical action, there is little prospect of halting the advance of the disease. We are still seeing children being institutionalized. There are 1.5 million children in public care across the region – around one million of them living in institutions. Most are “social orphans” – children whose parents are alive but who are unable, for whatever reason, to provide the care their children need. 

The imperative for change

The time has come to re-affirm the original ideals of the transition – to raise the standard of living for everyone and to develop humane and democratic societies – on behalf of children. The conditions are ripe for genuine progress. Most economies are growing and the number of children is, in general, falling. This leaves no excuse for inadequate investment in children. 

We believe that the commitment is there – or almost there -- with governments, politicians, NGOs, local authorities, international agencies, the private sector and children mobilizing for child rights, spurred on by the UN General Assembly Special Session on Children in May 2002 and its pledge to build a world fit for children. Some 26 million people in the region backed the Say “Yes” for Children campaign, a global pledging campaign on priority issues for children, contributing more than one quarter of the 95 million pledges gathered worldwide. Pledgers in this region voted for action on exclusion, HIV/AIDS, and child abuse and exploitation.

Civil society is coming together as never before, growing in strength and influence in many countries with the full support of UNICEF. We are committed to the emergence of an independent and dynamic NGO community committed to child rights and to greater investment in children. NGOs across the region have now established the Regional Network for Children (RNC) spanning almost every country and linked to a range of international NGOs working on behalf of the region’s children. At its launch in June in Sarajevo, the Network agreed on its first major campaign – Leave No Child Out – which spotlights the millions of children who have been excluded from the new opportunities.  We hope that all of you will join in and support this campaign.

Creating a ‘World Fit for Children’

As all of you certainly know, at the UN Special Session on Children, on 10 May 2002, the General Assembly adopted an ambitious agenda for children for the current decade, entitled A World Fit for Children.  The document’s Declaration and Plan of Action call on Member States to complete the unfinished business of the 1990 World Summit for Children, and to address the goals and commitments of the Millennium Declaration through national action and international co-operation.  It calls on all members of society to join in a global movement to help build a world fit for children,  outlining a time-bound set of goals for promoting and protecting the rights of children. 

Because the General Assembly adopted A World Fit for Children by consensus, it is first and foremost the responsibility of the Governments of all Member States to implement its agenda.  However, governments cannot do the job alone.  A broad range of partnerships should be established to implement the goals and strategies of A World Fit for Children.  Non-governmental organizations and other civil society groups, communities and leaders all have a critically important role to play.  

A broad-based movement for children’s rights is essential for a number of reasons. First, alliances and partnerships between Governments and other actors who have positive contributions to make are key to achieving the agenda of A World Fit for Children.  Secondly, such a movement is needed to maintain political pressure on Governments and others to keep up their efforts for children. Thirdly, it is now widely recognized that children’s survival, health, nutrition and learning are central to sustained poverty reduction and require the broad participation of actors at all levels of society. Indeed, children’s rights will only be fulfilled if all of society’s resources and capacities are mobilized.
Paragraphs 31 and 59-62 of A World Fit for Children outline the specific commitments of and policy options for Governments when implementing the Plan of Action.  These commitments are:

· Incorporation of the agenda of A World Fit for Children into their social, economic, legislative and  fiscal decision-making;

· Widespread involvement of civil society, including families and children, in the development of national programmes, policies and plans for children;

· Strengthening of national planning, coordination and implementation of programmes and policies for children;

· Establishment or strengthening of national bodies for the promotion and protection of child rights;

· Regular monitoring of the situation of children at national level and, where appropriate, at regional and subnational levels;

· Periodic progress reviews.

National Plans of Action

Progress since May 2002

Some countries are already moving to implement the Special Session agenda. A number of countries in the CEE/CIS region, for example, have completed or are developing new or revised National Plans of Action for children. Other countries have chosen to mainstream children’s rights and the goals and targets of A World Fit for Children into national development plans or poverty reduction strategies. Still others are working on “child-friendly” sectoral or intersectoral policies.

In many countries, however, specific measures for implementing A World Fit for Children have not yet been decided.  In countries where there are as yet no specific follow-up measures, it is recommended that NGOs push for government action, put forward action plans of their own and stimulate public debate on the key issues facing children.  Young people should be participants in this process, rather than spectators, beneficiaries or objects of charity.  

The need for dialogue

A broad-based national dialogue in needed in every country on children’s rights and on implementing A World Fit for Children, involving civil society, the private sector, donors and representatives of children and young people. Such a dialogue should review the situation of children and the goals and targets of A World Fit for Children in the light of that situation. It should also take into account observations on the country’s report to the Committee on the Rights of the Child.  This process should result in a statement of joint commitment to a set of goals, targets and priority actions for children to be taken by different organizations, including policy and legislation.  

The Government and its partners will then be able to decide whether they wish to prepare an NPA, or pursue their goals for children through other policy instruments. In countries where the agreed goals and priority actions for children are to be integrated in policy frameworks other than an NPA, it is important that this be done clearly and explicitly, in order to provide a basis for future monitoring and reporting.  It is also essential to link national and sub-national targets for children with resource allocations. One of the lessons of the 1990s is that even the best national action plans or strategies will go nowhere if  they are not backed with adequate funding, human resources and systems capable of effective implementation.   

Prioritising children 

In a two trillion dollar a year global economy, in a world that spent nearly $840 billion last year on weapons and other military expenditure, we cannot accept the familiar excuse that there is not enough money for children.  Even in the poorest countries, it is a matter of priorities, and it is often the NGOs are most effective in helping societies get their priorities straight.

Because all countries have adopted the agenda of A World Fit for Children, developing and industrialized countries alike are expected to review and modify where necessary their policies, programmes and laws relating to children. This government–led process of self-examination should involve civil society and other key partners, and as I mentioned before, children and young people.

Reporting to the Secretary General

A World Fit for Children calls on the Secretary-General to report regularly to the General Assembly on progress made in implementing the Plan of Action. This will involve a detailed report, similar in scope and depth to We the Children, the Secretary-General’s end-decade review of the follow-up to the World Summit for Children, and which will be prepared every five years, in 2006, 2011 and 2016.  

All Governments should plan to conduct national and subnational progress reviews in time to coincide with this schedule, much as was done during 2000-2001 for the end-decade review. To build and maintain consensus in support of children’s rights, it is important to ensure the participation of civil society, children and young people in these reviews. Involving civil society will enhance the transparency and credibility of these reviews, thus improving their usefulness for policy reform.

The role of UNICEF

UNICEF will contribute to the implementation of both A World Fit for Children and the MDGs through its MTSP for 2002-2005.  The MTSP identifies five organizational priorities for UNICEF: girls’ education; integrated early childhood development; immunization “plus”; fighting HIV/AIDS; and child protection. These priorities are the areas where UNICEF believes it can make the most positive impact on the lives of children and women, in support of implementing A World Fit for Children.  

In the powerful Open Letter the region’s NGOs sent to the inter-governmental conference on children in Europe and Central Asia, held in Berlin in May 2001, they stated: 

“Now is the time to act, as leaders of our nations, as civil society organisations and above all as parents. Urgently needed social change will not happen without partnership between governments and civil society. It is an historic occasion and an historic opportunity and it is one that we have a great responsibility not to miss. We, the representatives of civil society commit ourselves to creating a child-friendly world.”

From UNICEF’s perspective, this is a most welcome commitment and we are delighted and privileged to have NGOs as such dedicated and hard-working partners. Together, we can all make a major contribution to the global movement to build a World Fit for Children. This conference is an important indication of the great potential of partnerships for children’s rights.

Strategies for political lobbying on the implementation of the rights of the child

Simone Ek, Senior Adviser UN Convention on the Rights of the Child, Sweden and Europe for Save the Children Sweden, also Member of the Steering Committee of the Swedish NGO Network for the Rights of the Child

I will start by giving an historical background to Save the Children.

“It is children who pay the heaviest price for our shortsighted economic policies, 

our political blunders and our wars.”
Who said this in the beginning of last century?
This is a quotation by Ms Eglantyne Jebb, child rights champion, quaker, suffragette, pacifist and active in the international peace movement. After the first World War, she became a pioneer for children’s rights, and founded Save the Children UK in May 19, 1919. Swedish Save the Children was inspired and influenced by her and was established shortly after on November 20, 1919 in Stockholm

1924 Geneva Declaration on the Rights of the Child

The Declaration established with five principles to safeguard the rights of the child emphasizing economic and social rights marked by the First World War. Ms Eglantyne Jebb contributed significantly, an early example of the impact of NGOs. One central principle was that children should be the first to receive relief in emergencies. From then on “children first” became a fundamental principle in the struggle for the rights of the child

The text was forwarded to the League of Nations at Palais Wilson in Geneva who unanimously adopted the declaration. “1924 Geneva Declaration for the Rights of the Child” is the very first international document to manifest the child as an individual in its own capacity with rights.

The UN Declaration on the Rights of the Child 1959

The earlier five principles were expanded into ten principles to include civil and political rights as well and were adopted by some 82 Member States to the UN General Assembly in New York on November 20, 1959. Once again the NGOs, represented by the IUCW International Union for Child Welfare, included many national Save the Children organisations, and were a driving force to give children more rights.

The ten principles assert that “mankind owes to the child the best it has to give” and it also raised more issues than the previous texts in 1924 - for instance that a child should have the right to a name and a nationality and to be brought up in an atmosphere of peace and friendship between peoples. It included economic, social and cultural rights and civil and political rights.

These 1924 and 1959 Declarations are statements of general principles but do not involve any special commitments. But these declarations form the springboard to the UN Convention on the Rights of the Child.

UN Convention on the Rights of the Child (CRC)

Since 1989, we have had an international human rights treaty for children, the Convention on the Rights of the Child, which is binding in international law. By ratifying the CRC, the States Party is under the obligation to implement the CRC in the country. The child-rights perspective means that children are full members of a democratic society and bearers of their own rights. Recognizing children as such leads to the empowerment of children. The ideology of the rights perspective is that the child has rights that you cannot take away. This perspective differs from the charity perspective, which is built on feeling sorry for the receiver – rather than acknowledge equal rights of everyone. 

The general principles of the CRC

· Principle of non-discrimination (art 2)

· The notion of the best interests of the child as a primary consideration (art 3)

· The right to life, survival and development (art 6)

· The right to express his or her views freely and to have these views taken into account (art 12)

The CRC embraces a holistic perspective of children’s rights, that they are indivisible and interrelated and that equal importance should be attached to each and every right recognised therein. Taken seriously, it has a potential to achieve radical shifts in the priority afforded to children and their status in society.

The role of NGOs

Since the very beginning of the rights of the child, NGOs have had an influence, and UN Convention on the Rights of the Child was also excellent illustration of this. NGOs drafted a number of paragraphs and articles that are now part of the UN Convention. The NGOs also have an important role in submitting alternative reports to their State Party report to the UN Committee on the Rights of the Child. They can play a key role before the State Party report is submitted to the UN Committee and after. The NGOs can assist in dissemination of the content of the report, and NGOs views and comments, including criticism, should be known to the public. The non-submission of State Party’s reports should also be given attention by the national NGOs and it could give them an opportunity to contact appropriate Ministry and push for the submitting of State Party report to the UN.

The political status of CRC in Sweden 

Sweden was one of the first countries to ratify the Convention on the Rights of the Child. It did so on June 29, 1990 without any reservations, after a discussion in the Swedish Parliament, which lasted 25 minutes. The Government Bill for approval of the Convention (Prop 1989/90:107) included a review of articles in relation to Swedish authorities, and NGOs were also asked to comment on each article before the adoption by the bill. It is Swedish tradition to involve authorities and voluntary agencies concerned. The Swedish government stresses in the bill that national legislation is compatible with the UN Convention. For Sweden, then, the Convention came into force on September 2, 1990 as it did for the UN after ratification by the first 20 States Parties.

The Convention makes it the duty of the participating States to make its provision and principles known to both children and adults in each individual country (art 42)

To discharge this obligation, the Swedish government, among other things, earmarked for 1990-1993, SEK 30 million (Approx USD 3,5 m) from the State Inheritance Fund to enable voluntary organisations to publicize the provisions and principles of the Convention to the Swedish public. In 1997, an extra SEK 20 million (USD 2 m) was earmarked. Some 40 NGOs and a number of institutions received funds to do this work. In 2001, the Swedish Government gave the task to the Children’s Ombudsman to make sure that every child living in Sweden was aware of his or her rights.

The status of the CRC in Sweden is political – we do not practice a monolistic but rather a dualistic system practice – this means that the CRC is not law in Sweden and the courts are not bound by the CRC. However, since the CRC is compatible with Swedish law, this is not a problem, and the principles and norms of the CRC should be applied when interpreting Swedish law in the courts. Where Swedish law is not compatible with the spirit of the CRC, then the law has to be changed. Save the Children Sweden look upon the CRC as being an obligation that requires political will and its many articles needs to be debated by society, the Government and Parliament, and not only decided upon by courts. For this reason, Save the Children Sweden stand behind the present system. It gives NGOs a tremendous potential and challenge to work to put the CRC on to the political agenda.  

Political Will

1   
Children’s Ombudsman appointed on July 1st, 1993  

On 1 July 1983, the Swedish government appointed an Office of the Children’s Ombudsman. It is a National Board under the supervision of the Swedish  Ministry of Health and Social Affairs. The Ombudsman has the task to monitor and follow matters affecting the rights and interests of children and young people up to the age of 18. In particular, the Ombudsman has a duty to verify that laws and statutory instruments as well as their implementations, are consistent with commitments under the CRC. The Ombudsman works at a strategic level, which means that it monitors the implementation of the CRC for all children in Sweden as a group, not individually. One of the most important tasks of the Children’s Ombudsman is to represent children and young people in public debates. The Ombudsman works closely with other state agencies and organisations dealing with issues affecting children and young people at different levels in society. The Office is located in Stockholm and is staffed by twenty-two persons. It  will submit a report as an annex to the Swedish government report to the UN Committee on the Rights of the Child in 2002 (October).

The Swedish Ombudsman is a member of the ENOC (European Network of Children’s Ombudsman).  The aim of ENOC is to make sure that the UN Convention is implemented at all levels in the society and will act in a coordinated way to promote a child policy. 

 “While the Committee welcomes the 1993 establishment of an ombudsman for children, in accordance with the Committee’s recommendation, it is concerned about a number of different issues raised during the dialogue with the State Party concerning the role, autonomy, and structural position of the ombudsman for children. The Committee welcomes the launching of an enquiry into the effectiveness of the ombudsman and encourages the State Party to examine carefully its results and consider reviewing the role and autonomy of the ombudsman for children.” (Concluding Observations on Sweden by the UN Committee on the Rights of the Child, January 1999, Para 8)

A one-man enquiry was appointed to look into and review the role of the Children’s Ombudsman, and to assess any the possible conflicts between being an ombudsman for children and young people and at the same time an authority subordinated to the Government. Save the Children gave evidence stating its preference for an independent body as Ombudsman for children. 

In February 22, 2001, a bill was published calling for a strengthening of the Children’s Ombudsman and more resources. She will receive more financial resources to create awareness about the CRC, and more powers to demand information about measures that the local authorities and local government have taken to incorporate the UN Convention locally. But she will still be part of the Ministry for Health and Social Affairs.

2
  A Parliamentary Committee was formed in February 1996

· To conduct a broad review of how Swedish legislation and practices stands in relation to the provisions of the UN Convention;

· To create greater clarity and an increased measure of agreement as regards the meaning of the concept “The best interests of the child” in the Convention and Swedish law and, in that connection also, to analyse particular conflicts of objectives and in the society;

· As a matter of priority, to deal with the issue of the status of the child in matters under the Aliens Act as regards, inter alia, expulsion or extradition affecting children.

The appointment of the Parliamentary Committee was the result of NGOs and the Children’s Ombudsman’s interpretation of the “best interests of the Child” in a specific case of a Kurdish family living in Sweden since many years and raising their children in our society. This family was expelled. In the view of NGOs, and the Children’s Ombudsman, the government decision was not compatible with the CRC. NGOs constituted a reference group to the Parliamentary Committee, and were invited to give our opinions and to participate in Hearings before the final report was presented to the Swedish government on August, 1997. 

The findings of the Committee resulted in the adoption by Government of the following decisions: 

· The best interests of the child is now incorporated into the Alien Act; 

· The best interests and to listen to the child has been strengthen into the Parenthood and Guardianship Code and into Social Policy Act..

The Minister for Social Insurance was also appointed Children’s Minister based in the Ministry for Health and Social Affairs in 1997 and she created a Coordination Office for Children’s Rights in the Ministry. Amongst their tasks is to write and coordinate the Government Report on CRC to the UN Committee.

Save the Children Sweden argued that it is good to have a Secretariat but that it should not belong to Health Ministry, since the UN Convention has a holistic perspective and the different rights are of equal importance. There is a risk that the social and economic rights are given priority. In South Africa the Children’s Secretariat is part of the Prime Minister’s Office.

When the UN Committee gave its Concluding Observations on Sweden 1999, the  debate in Parliament which followed, asked for more efforts to implement the UN Convention. The Minister responsible then drafted and  submitted a Government Bill  proposing a strategy for implementing the UN Convention, including:

· Awareness about the UN Convention – for decision makers and children and young people;

· The CRC shall be an active policy instrument and permeate all decisions made in the various ministries that relate to children;

· The CRC should be incorporated in various ways into training professional groups and government employees;

· Municipalities should set up systems to enable them to monitor the best interests of the child in their activities, plan of actions, appendices to budgets and child impact analyses;

· Statistics to be developed.

This strategy is to be updated this year.

3  
The Swedish Network of Parliamentarians for Children’s Rights

Some NGOs including Save the Children Sweden invited parliamentarians, doctors, legal experts, churches and NGOs to debate the situation of refugee children in Sweden. Due to revelations at this seminar, the Parliamentarians decided to act.

In 1992, a network of Parliamentarians across the political parties was established to express joint concern about children’s issues. They have drafted joint motions and bills and initiated debates in the Chamber of the Parliament. In depth dialogues and seminars have been held with interested political parties and over the years, child policies have been promoted, demonstrating political will of Members of the Parliament in Sweden. 

The Network has had constructive dialogues with NGOs. Save the Children drafts proposals for bills to the Swedish Network of Parliamentarians for Children’s Rights once a year, before the Parliaments session starts in October. This is to assist the Network in enlightening the MPs on existing problems for children in Sweden. Save the Children also submits drafts and background material for questions in the Parliament, and has also initiated seminars on children’s rights issues.

4  
Yearly Opening of the Riksdag – Swedish Parliament

“The Convention on the Rights of the Child will be observed and all relevant political decisions will be analysed on the basis of how they affect the situation of children. Abuse, sexual exploitation and other violations against children must be forcefully combated.” (Statement of Government Policy presented by the Prime Minister to Parliament on 6 October 1998)

“Sweden’s development as a welfare state shall continue. For this reason, conditions for children, health and medical services and care of elderly must have priority over tax cuts. Compliance with the Convention on the Rights of the Child is essential. A new strategy will be presented to increase the impact of the Convention at the local level. Support to children at risk will be strengthened. The reception of asylum-seeking children will be improved”. (Statement of Government Policy presented by the Prime Minister to Parliament on 1 October 1, 2002)

5  
New Swedish government appointed on October 11, 2002

NGO activities link the above statements to our drafts for the Network of Parliamentarians for CRC to put questions to the Ministers in the Parliament.

The NGO Network for the Rights of the Child wrote a letter to the Prime Minister before he appointed the new government and asked for a special Minister for Children’s Affairs. We then referred his Government Statement of October 2002 to the Parliament and suggest that he appoint a children’s minister to monitor the proposals he made in above statement. On October 20, he appointed the new government with 22 ministers including one Minister for Children and Families.

Save the Children Sweden runs election campaigns for the rights of the child.

The Election Campaign for the new government in 1998 and in 2002:

· Vote for children 1998

· Vote against discrimination of children 2002

6
  The UN Committee on the Rights of the Child

The Swedish Government has submitted two reports (1992 and 1998). They were the very first government to submit a report and to be examined by UN Committee. Their third report will be available this week (October 31)

Save the Children Sweden was also the very first NGO to submit a report in 1992, again in 1997 and in March 2003 after its adoption by the Executive Board of Save the Children Sweden. The 1997 and 2003 reports are based on contributions from our local branches all over Sweden who provide good information about the implementation of the CRC at a local level. The report is also based on the expertise from the Head-office and will for this reason give a fuller picture of the situation of children living in Sweden. 

Let me give you an example of an issue raised by Save the Children Sweden in our report and related to our election campaign where all children should have equal rights to day-care - a promise made by the Prime Minister of Sweden.

Children of unemployed parents cannot demand a day nursery place. This is the effect of a judgment by the Administrative Court of Appeal in Gothenburg on 11 September, 1997. The judgment was confirmed by the Supreme Administrative Court in a Notification of 22 October, 1997, which refused leave to appeal thus preventing any further consideration of the matter. Three political parties took the issue up with the Government during parliamentary question time on October 30, 1997, but the minister promised nothing.

However, the CRC Concluding observations: (CRC/C/15/Add,101) Para 20 stated that ‘….. It also recommends that the State Party review its policy on access to day-care services for children of unemployed parents, taking into consideration the child’s right to education and leisure activities in accordance with articles 2,3,38 and 31 of the CRC, particularly in relation to current efforts to increase the educational role of preschool and day-care centres’.

Save the Child adopted a media campaign on the criticism of the lack of implementation of the CRC in Sweden. As a result we have new legislation that says that every child has the right to day-care.

The NGO Network for CRC in Sweden is also submitting a report based on the  hearings by children and young persons held in 2000, 2001 and 2002. Their questions to the ministers responsible and their replies are documented in yearly reports and will constitute the report by young people in Sweden. (See Ms Lena Almvik’s report on the Swedish NGO Network for CRC to this meeting).

7   
EU Treaty and EU enlargement and CRC

Sweden held the EU Presidency in 2001 and Save the Children Sweden wanted to use this opportunity to promote the rights of the child. The Presidency had three priorities: Employment, Enlargement, Environment and for this reason we decided to explore the possibilities to include the rights of the child into the 1993 Copenhagen Criteria for candidate countries and include, into the ‘respect for human rights and respect for and protection of minorities’, the rights of the child.

Save the Children Sweden has, in two reports, examined the linkage and lack of visibility of the rights of the child into every candidate countries report and the EU Commission’s regular yearly reports from 1999. The reports are called: “Unfinished business – EU enlargement and child rights” and “Slow progress on the  EU-enlargement and child rights”, based on EU Commission Regular Reports since 1999.

 During the Swedish EU Presidency, we held Round Table Discussions on the EU enlargement and CRC in Bucharest, Sofia and Vilnius and we were here in Vilnius in August 2002 and the Regional Round Table Discussion then called on action by delegates to make child rights real in the enlargement process. The Vilnius statement 2002 was sent to the Meeting of Ministers for Foreign Affairs of the EU member states, being held in Helsingor, Denmark on August 30-31, 2002. 

Suggestions for action and strategies for political lobbying on CRC

1
NGOs should inform themselves about the content and philosophy of the CRC to be able to argue with politicians for their cause.

2
Mobilize and create networks of NGOs concerned. If possible, create NGO monitoring mechanisms i.e. yearly Hearings with politicians. Document the results.  Or use the election time on a national and regional level for your issues. Ask about child-policies in their political party. 

3
NGOs should write reports to the UN Committee on the Rights of the Child.

Draft a media-strategy before the State Party report is released and before you are meeting with the UN Committee on the Rights of the Child. Call on the press and give then immediately your comments on the result of the UN Committee meeting with your government. It is important to be first in the media.

4
Inform and put pressure on decision makers and lobby national and regional politicians. Ask for political commitment, courage and resources. Ask for a government coordinator with overall responsibility for CRC in your government structure. Identify persons and share information regularly. Map out national child-policies and influence if possible. Inspire and influence setting up MP Networks for CRC. Be watchdogs or spokespersons or independent ombudsmen for children.

5
NGOs to be active in proposing candidates in the elections for members of the  UN Committee on the Rights of the Child. Next year there will be 18 members. It is important for NGOs to identify candidates in their own country, put them forward to their respective governments, and subsequently to lobby for the candidate in international fora. 

6 
Make sure children are aware about their human rights and involve children as far as possible in the process of examining the implementation of CRC in your country.

Working Group One

Involving children in national coalitions

Chair: Veronica Plowden

Rapporteur: Gerison Lansdown

Participants

Veronica Plowden, England

Gerison Lansdown, UK

Elizabeth Tigerstedt, Finland

Britte Folke Petersen, Denmark

Miroslav Prokes, Czech Republic

Heidi Grande, Norway
Aim and focus of the working group

· Developing arguments for involving children in national coalitions

· Sharing experiences between coalitions on involving children 

· Identifying the barriers and future strategies for involving children 

· Promoting greater participation of children in the work of ombudsmen/children’s rights commissioners

· Other relevant issues

· Discussion and amendments on draft recommendations 

Outcomes of the discussion

1
Making the case for children’s participation

· It is a fundamental human right

· Children have unique experiences and competencies

· It strengthens awareness and commitment to democracy

· It helps focus the work of coalitions and lends them legitimacy

· It provides demonstration to others of the capacity and value of children’s participation
2
Challenges in promoting children’s participation

· Moving beyond the ‘fashion’ of participation to embedding it in the culture of countries  

· Finding the resources – funding, skills and time

· Addressing issues of representation

· Ensuring engagement of minority groups

· Finding democratic means of enabling children to represent their peers

· Overcoming the fundamental lack of respect for children’s agency and capacity

· Lack of confidence in communicating with children and need to develop and share effective models for partnership
3
Strategies for moving forward

· Promoting democracy in schools

· Introducing legislation and structures to establish an entitlement to participation

· Promoting local networks of children and local youth councils

· Exploring models of children and youth parliaments

· Lobbying governments to introduce mechanisms for consulting with children
· Training professionals on children’s rights and children’s own participation in the exercise of those rights

· Encouraging and supporting child-led organisations

· Sharing effective practices from within the European region

Working Group Two

Coalition building and structures

Chair: Denise Allen

Rapporteur: Dr.Beate Schmidt-Behlau

Participants

Denise Allen, Geneva

Beate Schmidt-Behlau, Germany

Svetlana Steponaviciene, Lithuania

Angele Kostogriziene, Lithuania

Rita Budukeviciute, Lithuania

Inga Zapkute, Lithuania

Danguole Lebediene, Lithuania

Aurelija Okunauskiene, Lithuania

Jery Sliwa, Poland

Malle Hallimae, Estonia

Eva Geidenmark, Sweden
Aims and focus of working group

· Information-sharing on challenges for the future:

· Funding

· Membership

· Establishing secretariats

· Maintaining commitments

· Developing constitutions/membership rules

· Achieving shared positions and joint statements

· Links with other networks – human rights, disability, sexual exploitation etc

· Other relevant issues  

· Discussion and amendments on draft recommendations

Outcomes of the discussion

1
Building networks

Key ingredients for successful formation and sustaining of coalitions

· Highly motivated group of interested members

· Broad based interest or support

· Value of having an internal structure (defining key tasks, strategies and themes)

· Importance of stable and long term participation of members 

· Use of reporting process to the committee as frame for building a coalition

· Culture of solidarity and cooperation (though in competition)

Key challenges

· Raising funds

· Competition in the ‘market’ of children’s rights

2
  Cooperation

· Coalitions in east and west need to find ways of sustainable cooperation towards addressing common concerns of children with regional European Institutions

· Coalitions cooperating across the region need to be a stronger lobby for an equitable setting of standards for children throughout Europe

· There is need for task-forces on different issues such as separated children, trafficking, street children

· We should create mentoring systems to enable exchange of experiences and ‘know-how’ toward building stronger CR networks

3
Including special interests

· CRC should be starting point for thematic work

· Need to incorporate members who have expertise on the relevant thematic issues

· Should use UNICEF Implementation Handbook as valuable tool for defining the activities

· Important to set time frames for work

4
Decentralization

· Dilemma of national coalitions: working at central government level as opposed to working at local level

· Collaborating with members working at local levels can be a helpful strategy towards influencing local structures

· Need to create opportunities for NGO’s working at local level to contribute to debates at national level
Working Group Three

NGO report to the Committee on the Rights of the Child and the NGO role on concluding observations

Chair: Simone Ek

Rapporteur: Mieke Schuurman

Participants

Simone Ek, Sweden

Mieke Shuurman, 

Jorger Maywald, Germany

Ioana Grigorescu, Romania

Anita Rektina, Latvia

Julien Pieret, Belgium 

Lena Almvik, Sweden

Aim and focus of the working group

· Sharing experiences on drafting the NGO report

· Identifying the NGO relationship to the government report – potential conflicts

· Achieving broad ownership and consensus for the NGO report

· Involving children in the reporting process

· Working with the children’s ombudsman/children’s rights commissioner

· Other relevant issues

· Discussion and amendments on draft recommendations
Outcomes of the discussion

1
Sharing experiences on drafting the NGO report

· State Party Reports to the CRC must be shared with NGOs.

· The Committee on the Rights of the Child needs to give priority to address the backlog in the discussion of the State Reports, otherwise the information is outdated.

2
Identifying the NGO relationship to the government report 

· NGO reports must be independent and not be part of State Reports

3
Achieving broad ownership and consensus for the NGO report

· There is a need for training of NGOs on how to put practical experience in the NGO reports, from the local as well as national level

· Governments and NGOs should be urged to follow the guidelines of the CRC Committee on how to structure the reports

· It must be clearly indicated at which level reports are made to ensure that everything is included

· The reports of the CRC should be translated in national languages and sent directly to the national parliaments, governments and NGOs

· The responsible Ministers must go to the plenary of the national parliaments to respond to what they will do with the CRC Committee’s recommendations

· The CRC should be the first responsibility of one specific Ministry at federal or national level, to avoid that responsibilities are shifted to regional levels. 

· There is a need for follow-up mechanisms when responsibilities are delegated to lower levels.  

4
Involving children in the reporting process

· There is a need to involve children of all categories of society to be involved in the reporting process.

· Children also need to be involved in the discussion of the recommendations of the CRC Committee and be able to comment on them

· Children, as well as adults, have rights – it is a fundamental aspect of democracy.

5
Working with children’s ombudsman/children’s rights commissioners

· NGOs are willing to work with children’s ombudsmen/children’s rights commissioners if they are independent from governments and comply with the Paris principles 

6
Recommendations for the Committee on the CRC:

· The Committee on the CRC needs to advise NGOs on their reports and to inform them about the Committee’s demands, wishes and expectations on a yearly basis

· Members of the Committee should be asked to visit groups of children within the reporting countries

· The Committee should co-ordinate with other human rights treaty bodies to receive relevant information on the situation of children

· The right to petition by children needs to further explored 

· EU legislation must comply, at minimum, with the standards of the CRC

Key themes arising during the forum

Gerison Lansdown, Rapporteur

1
Complexity of the role of NGO networks 

The work of networks is inevitably broad-ranging, complex, and long-term because:

· The CRC embodies such a broad range of rights 

· The tasks involved in promoting and monitoring are very wide – analysis of compliance, advocacy and lobbying, promoting political understanding, dissemination, media strategies, involving children and young people 

· Compliance necessitates not only changes to legislation, policy, resource allocation and practice, but also significant changes in traditional attitudes towards children
2
Need to balance competing priorities

Networks need to maintain a commitment to working on issues of both:

· Process – pressing governments to introduce the necessary measures of implementation to realise the rights embodied in the CRC – national strategies on implementation, incorporation of CRC into national law, child impact analyses, disaggregation of budgets, improved inter-departmental co-ordination, creation of independent, statutory human rights institutions for children, and promoting children’s participation in the development of government policy and legislation.
· Substance – analysis of how far law, policy and practice complies with the principles and standards of the CRC, specific advocacy, campaigns and lobbying to end violation and neglect of the rights of children and promoting awareness of the rights of children. In particular, the need for a stronger emphasis on and analysis of the economic factors influencing children’s rights was stressed.    
3
Challenge, and necessity, of engaging children as partners

The Forum recognised the challenge in developing effective strategies for working in partnership with children, and the barriers impeding progress – resources, lack of confidence, pressure of time. However, it also acknowledged the importance of working with rather than simply on behalf of children, and the need to give a greater priority to creating opportunities for their work to be more directly informed by children themselves.

1 Lack of resources – time, expertise and money

All networks are hampered by limited resources, and will continue to be so. In this context, it is therefore important to collaborate effectively with partners, drawing on mutual strengths and capacities, avoiding duplication of work and maximising the potential of members of networks to contribute effectively.    

5
Need to recognise, capture and share the wide range of emerging innovative practice 

There are a very wide range of activities, and methodologies for monitoring and promoting implementation of the CRC, being developed across Europe. It is vital to ensure that each network is able to utilise the experiences and expertise of others, in order that we can build on an accumulating knowledge base rather than continually re-invent the wheel.  With most networks now having access to email, there is a potential for relatively cheap and accessible dissemination and sharing of experiences. 

6
The global and regional structures and developments which impact on the realisation of children’s rights  

A continuing theme throughout the Forum was the need for national networks to be cognisant of the regional and global dimensions of the work they are doing. National networks need to respond both to the opportunities afforded by these wider contexts, and also to influence these wider agendas in the interests of children’s rights:

· The Committee on the Rights of the Child – all national networks are aware of the need to report to the Committee. However, little effort has been made by most networks, to date, to influence the elections of Committee members. Clearly, it is of the utmost importance to ensure that members of the Committee are of a high quality with a strong commitment to children’s rights and proven effectiveness in promoting those rights. NGOs have a significant contribution to make in lobbying their governments in this regard. The Forum also acknowledged the need for a better dialogue with the Committee to ensure that the input from NGOs in the reporting process is used to optimum effect.

· Additional international standards – although no direct reference was made to these during the Forum, the need for greater awareness of the global context of our work must also extend to better knowledge and usage of the full range of international standards impacting on children’ rights: for example, the two optional protocols to the CRC on sexual exploitation and armed conflict, the UN Standard Rules for persons with disabilities, the Bejing Rules on administration of justice and the Riyadh Rules on prevention of juvenile delinquency. 

· The World Fit for Children – whilst most NGOs were disappointed with the outcome document from the Special Session on Children, there was a general acknowledgement that it is important to ensure that the National Plans of Action (NPAs) which many governments have committed to producing in respect of the World Fit for Children, are rooted in the principles and standards of the CRC. National NGO networks have a key role to play in lobbying governments to link the Convention with the NPAs and also to ensure that children themselves are enabled to play a part in their development. 

· European Union – NGOs need to press their national governments to lobby for a legal base for children in the next revision of the EU treaties in 2004, and in the EU enlargement process, to stress the importance of including children’s rights as indicators of progress both during and after the accession to the EU.

· Globalisation  - there is a need for NGOs to be aware of the impact of globalisation on the exercise of children’s rights at the national level – economic policies, trafficking and sale of children, pornography through the Internet, refugees and asylum seekers, growing inequalities and the implications for development aid etc          

7
The cultural and philosophical context in which we are working 

In order to be effective in challenging violations and disregard of children’s rights, it is necessary to understand the political environment in which we are working. The Committee on the Rights of the Child would like a greater input in NGO reports on the cultural and philosophical perspectives which inform government attitudes – why do they behave in the way they do, what informs their thinking, what is the relationship between government and civil society, what arguments are likely to be persuasive. Such information would help them understand governments better, and enable them to engage more effectively in a dialogue with them.   

8

Challenge of maintaining motivation of network members 

It was widely recognised that, whilst it is relatively easy to mobilise activity on the part of the network members, in order to produce the NGO report to the Committee on the Rights of the Child, it is much harder to sustain motivation in the follow-up work that flows from this process. However, it was also accepted that it is imperative to ensure that networks do not collapse or become inactive in this period. Whilst the reporting process is vital, ultimately, the role of national NGO networks is to promote implementation of the Convention. They need to focus on the concluding observations of the Committee on the Rights of the Child and press governments to address them. Keeping members informed, developing explicit strategies for action with tightly defined goals and time limits, providing clear opportunities for action on the part of all members, maintaining a high profile for the network are all ways of helping this happen.      

9
Focus of networks should be promoting implementation, not providing services

The role of national NGO networks is to press governments to fulfil their obligations to implement the principles and standards of the CRC. It is not to provide the necessary services to compensate for governments’ failure in this regard. Accordingly, the establishment of strong contacts with governments, government departments, MPs and relevant parliamentary committees are central to the effective work of networks. Developing clear and well-researched analysis of the changes needed, identifying who to approach on what issues and establishing respectful relationships with them, becoming a valued resource within government and parliament, and knowing how to use the media to best effect are all part of the process of effective political lobbying.    

10
Profound importance of the work of networks

Finally, the Forum endorsed the profound importance of the work of national NGO networks. Networks significantly strengthen the potential of individual members in a number of ways:

· They provide a more powerful lobby than can be achieved by individual NGOs

· They capitalise on a broader spread of resources and expertise

· They lend greater legitimacy to the changes being called for

· They raise the profile of children’s rights 

· They demonstrate the importance of a holistic understanding of the CRC, spanning the work of all members 

· The Committee on the Rights of the Child is highly dependent on their reports if they are to examine governments effectively and rigorously.

It is imperative, therefore that the work continues and that support is given from those older networks with accumulated experience to new networks being established. The value of opportunities to meet as networks operating in the European region is highly valued as a means of building skills and generating enthusiasm and commitment.  

Call for action from Vilnius, Lithuania

Oct 30-31, 2002

Third Regional meeting of NGO Coalitions on the rights of the child in Europe

Participants from 15 countries in Europe, all NGOs working in networks to promote implementation of the Convention on the Rights of the Child (CRC) took part in the meeting.

The aim of the Vilnius Regional NGO meeting is to explore how national NGO networks can work more effectively and efficiently, building on the work undertaken in the two previous forums (Berlin, March 1998 and Stockholm, May 1999).  The meeting provided an opportunity to share NGO experiences across Europe and strengthen capacity and practice in promoting the rights of the child. The NGO community is aware of many groups of children whose rights are ignored and disrespected. Many experience discrimination, including Roma children, ethnic minority children, refugees and children with disabilities. Other children are living in institutions or on the streets, held in detention, being sexually exploited and trafficked, facing violence, poverty, and exclusion.  Governments are not meeting the obligations they undertook in ratifying the Convention for these and many other children. Accordingly, the meeting calls upon political decision-makers at national and European level to commit to making the Convention a reality for children in Europe. We also encourage states parties of the CRC to integrate in their reports to the Committee on the Rights of the Child, any measures taken to develop National Plans of Action following the UN Special Session on Children in May 2002.

The past ten years has witnessed a dynamic growth of networks throughout Europe, committed to promoting and monitoring implementation of the CRC. These networks, comprising a wide membership of organisations throughout society, are accumulating a growing body of evidence of the failure of governments to comply with their obligations under the CRC. They are concerned to see a greater commitment to full implementation of children’s rights. In pursuit of this goal, we urge all national NGO networks to undertake the following:

Actions

· To campaign and lobby national governments and members of the Convention on the Future of Europe, to include the rights of children in the revised EU treaty, currently being drafted;

· To urge, in the EU enlargement process, that children’s rights are included as indicators of progress both during and after the accession to the EU, according to the Copenhagen Criteria 1993 on ‘human rights, and respect for and protection of minorities’;
· To maintain a commitment to participating in the reporting process to the Committee on the Rights of the Child and to develop follow up mechanisms for promoting implementation of the concluding observations. These follow up mechanisms should include dissemination and media campaigns, including to children, to raise awareness of failings on the part of government to meet its obligations under the CRC;

· To explore and implement new and creative methods of promoting children’s active involvement in decisions which affect their lives from the local, community, national through to European levels;

· To promote understanding on why children’s active participation is essential in the work of NGO networks, and to develop and share strategies for actively engaging children and young people in their work;

· To stimulate the creation of children’s organisations run by and for children themselves, and to recognise and provide support for adults working to facilitate the development of these organisations;

· To encourage and enable children in making their own reports to the Committee on the Rights of the Child whenever the states party is due to report;  

· To ensure that national action plans and strategies being developed by governments to achieve the goals of the Special Session on Children 2002 are fully compatible with the Convention on the Rights of the Child and reflect the views of NGOs, other sections of civil society and children themselves;

· To promote the establishment of independent statutory human rights institutions/commissioners/ombudsmen for children, according to the standards set by European Network on Children’s Ombudsmen (ENOC);

· To encourage the creation of all party groups of parliamentarians to focus on the implementation of the Convention on the Rights of the Child, and to encourage similar structures within the European Parliament. 

Strategies

In order to strengthen national NGO networks in undertaking these tasks, the following strategies are recommended:

· To make greater use of existing services, such as CRIN ( Children’s Rights Information Network) to develop an email network, for sharing information;

· To work towards strengthening NGO networks on the rights of the child through co-operation with other national networks such as those working in the fields of human rights, disability and environmental issues etc, both at country level and within the European region;

· To commit to mentoring and information exchange and collaboration between older and newer networks, in order to strengthen capacity and effectiveness;

· To hold forums every two years in Europe to exchange and share progress and to give consideration to mechanisms for including children in this process.

Proposals for future meetings

At the end of the meeting, a discussion was held on the possibility of future forums. It was agreed that decisions needed to be made on:

· Frequency – should they be held annually or every two years

· Location – two offers to host the meeting were made – Poland and Belgium

· Content of programme – a number of different suggestions were put forward for the content of any future meeting.

In view of the lack of time, it was agreed to establish a steering group who would consult with participants on these issues and make decisions on all these issues accordingly. The members of the steering group are:

· Simone Ek, Radda Barnen, 

· Beate Schmidy-Behlau, National German Coalition

· Loreta Trakinskiene, SCF, Lithuania

· Mieke Schuurman, EURONET

· Denise Allen, NGO group on the Convention on the Rights of the Child    

A questionnaire was drafted, together with an evaluation form, as follows, and sent out to all participants the week following the meeting. 

Consultation on the Fourth Regional Forum of National Networks on the rights of the child

The steering group selected at the forum (Simone Ek, Radda Barnen; Mieke Shuurman, EURONET; Beate Schmidt-Behlau, German National Coalition; Denise Allen, NGO Group on the CRC; and Loreta Trakinskiene, Lithuania SCF) would be very grateful if you would complete the following consultation and evaluation form in order that a decision can be made on the timing, location and format of the next forum of NGO networks. 

PLEASE RETURN THE COMPLETED FORM TO SIMONE EK BY 22ND NOVEMBER, 2002

EMAIL: simone.ek@rb.se
Post: c/o Save the Children Sweden

SE 10788 Stockholm, Sweden

Fax: 00 46 8 6989013

Tel: 0046 8 6989144

 The replies will be considered in the planning of the next meeting by the members of the steering group.

Name …………………….

Name of network…………………………..

Address……………………………………

Date…………………………..

Please tick as appropriate

Frequency of meetings

Do you consider that NGO network forums should be held: 

· Annually

· Every two years

· Other

Length of meetings

· 2 days

· 2 ½ days

· 3 days

· 4 days

Days of meeting

Would it be helpful to hold the meetings to cover Saturday in order to benefit from cheap air tickets?

· yes

· no 

Proposed content

A number of suggestions were made at the forum for the content of the next meeting. We would value your feedback on the issues that networks would find most useful in strengthening the efficiency and effectiveness of your work.

Please tick those issues you would like to see included on the next agenda from the following suggestions (maximum five!):

· Analysis of the impact of the commitments and strategies  made at previous fora (suggested by Poland)

· Implications of the enlargement process for the work of networks (Poland)

· Discussion on the role of local authorities in implementing the CRC (Poland)

· Sharing of the work of national networks – including successes, failures and barriers

· Review of academic research into the implementation of aspects of the CRC in different countries within the region (suggested by Belgium)

· Input on the situation of children, including visits, in the country hosting the forum (Belgium)

· Analysis of political commitments in government structures and amongst MPs

· Strategies for advocacy, lobbying and campaigning with measurable targets

· Legal status of the CRC in different European countries – direct applicability in courts or not and the implications for children

· Developing more effective strategies for promoting children’s active participation both in the work of networks, and more broadly in society 

· The role of networks in lobbying in the enlarged European context

· Progress in demanding progress in implementation of the concluding observations by the UN Committee on the Rights of the Child

· Other suggestions

Planning the next meeting

Would your national network be interested in either hosting or contributing towards the planning of the next regional forum?

· Hosting

· Joining planning group

Evaluation

Third Regional Forum, Oct 30-31, 2002, Vilnius, Lithuania

The organisers would welcome feedback on both the content and the organisation of the forum which will help in ensuring that the next meeting is as relevant and valuable as possible for the work of national networks. Please circle as appropriate and make any additional comments which would help in this process.

a) Did the programme address the priority concerns of your network?

Fully

Partially

Not at all

Any other comments

b) Did the forum provide you with sufficient opportunity to meet with other networks and exchange ideas and experiences?

Fully

Partially

Not at all

Any other comments

c)
Were the administrative arrangements and communication, both prior to, and during the meeting, adequate (including practical arrangement for hotels and transport, locations of meetings, provision of information)? 

Fully

Partially

Not at all

Any other comments

c) Did the papers presented fulfil your expectations and provide you with new ideas and practical information to strengthen the work of your network?

Fully 

Partially

Not at all

Any other comments

d) Was any part of the agenda not relevant to your needs and were there any key gaps?  

e) Would your national network want to attend the next regional forum in Europe?

· yes

· no

APPENDIX  1

Regional Meeting of NGO Forums in Europe

Parliament in Vilnius, Lithuania, on October 30-31, 2002

List of participants

	No.
	Country
	National Networks
	Tel/Fax, Email
	Address

	1
	Belgium
	Julien Pieret

Co-ordination des ONG pour les Droits de l’Enfant

	T. (02) 209 6168

F. (02) 209 6161

jvh.coordination.ong@skynet.be

	c/o Service Droits des Jeunes Rue Marc hé aux Poulet, 30, 1000 Bruxelles

	2
	Czech Republic


	Miroslav Prokeš

Alliance of NGOs for Children’s 

Rights


	T. 420 603 438822

T/f. 420 234 621 375

prokes@duha.cz

	Pod Pekaŕkou 35

Praha 4

CZ-147 00

	3
	Denmark


	Bitten Folke Petersen

The Danish Guide and 

Scout Association


	BITPET@worldonline.dk

	Kornmarken 26, 1 mf

DK 3060

Espergarde

	4
	Estonia


	Malle Hallimäe
Estonian Union for Child 

Welfare
	T. (372) 6311 128; 

F. (372) 6311 735

malle@lastekaitseliit.ee

	Endla str. 6-18

Tallinn 10142



	5
	Germany
	Dr.Beate Schmidt-Behlau
German National 

Coalition/Abeitisgemeinschaft 

für Jugendhilfe

	T. (49) 30 400 40200

F. (49) 30 400 40232

beate.schmidt-behlau@web.de;

beate.schmidt-behlau@agj.de
	10178 Berlin
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	Germany
	Kirsten Schweder

German National Coalition


	T. (49) 30 400 40200,

F. (49) 30 400 40232

national-coalition@agj.de;

kirsten.schweder@agj.de

	Mühlendamm 3

10178 Berlin
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	Germany
	Dr.Joeger Maywald

German National Coalition


	T.(49) 30 400 40200

f. (49) 30 400 40232

national-coalition@agj.de;

post@liga-kind.de
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	Latvia
	Anita Rektina

“Glabiet bernus” board member


	glabiet.bernus@delfi.lv

	Gertrudes 19/21

Riga LV - 1050
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	Norway
	Heidi B.Grande

The Norwegian Youth Council, 

In the Forum for the CRC 

–Norway, 

PRESS –Red Barnaongdom


	T. 47 23 31 06 00

F. 47 23 31 06 01

heidi@press.no
	P.b 6902

St. Olavsplass

0130 Oslo
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	Poland
	Jerzy Sliwa

Polish Forum for Children’s

Rights

	T. (48 12) 423 5580

F.: (48 12) 423 5580

fpd@free.ngo.pl  chlttw@free.ngo.pl
	Brodzinskiego 1

Krakow

Polska
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	Poland
	Jacek Prokopczuk

Polish Scout Movement
	T.(48 12) 423 5580

F.: (48 12) 423 5580


	Karmalicka 31

Krakow
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	Romania
	Ioana Grigorescu

Coordinator of information,

documentation and research

centre on CR, Salvati Copii


	office@infodoc.eunet.ro

	Herta Nr.2, Bl.63, Sc. B, Et. 10, Ap. 129, Sec. 2 Bucharest 
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	Sweden
	Lena Almvik
NGO Network for CRC


	T. 46 8 50886638

F. 46 8 50886666

lena.a@fub.se

	Box 6436

11282 Stockholm
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	United Kingdom

(England)
	Veronica Plowden

Children Rights Alliance for 

England


	T. 020 7278 8222

F. 7278 9552

vplowden@cmghts.org.uk
veronica@plowden.demon.co.uk
	94 White Lion Street

London N19PF
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	Belgium
	Mieke Schuurman

EURONET, The European

 Children’s Network


	T. 31 187 481396/32 2 512 4500;

F. 31 187 487390;

mieke.schuurman@tiscali.nl
	1000 Brussels.

Rue Montoyer 39
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	Finland
	Elisabeth Tigerstedt

Member of UN Committee on 

the Rights of the Child
	T./f. 358-9-2212544

T/f. 358-9-636643
Mobile 358-503019527
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	Sweden
	Simone Ek

Swedish NGO Network for 

Children’s Rights

	T. (46) 8698 90 00

F.: (46)  8698 90 10

simone.ek@rb.se

	Torsgatan 4

S-107 88 Stockholm
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	Switzerland
	Denise Allen

NGO Group for the CRC


	T. (41 22) 740 4730

F. (41 22) 740 1145

dallen@tiscalinet.ch

	C/o DC I

1 rue Varembi

Geneva 1705
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	Switzerland
	Roben Cohen

UNICEF, programme officer


	rcohen@unicef.org
	CH-1211 Geneva 10
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	United Kingdom

(England)
	Gerison Landsdown

Rapporteur


	T. (44) 208 444 3594

gerison@btinternet.com

	30 Ellington RD London  NIO 3DU)

	
	
	Others
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	Russian


	Tatiana Morozova

Early Intervention Institute
	T. 812 273 6352

F. 812 273 6352

tanyam@eii.spb.ru

	191123

Tchaikovskogo str. 73

St.Peterburg
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	Russian
	Viktoria Ryskina

Early Intervention Institute


	T. 812 273 6352

F. 812 273 6352

tanyam@eii.spb.ru
	191123

Tchaikovskogo str. 73

St.Peterburg
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	Sweden
	Eva Geidenmark

Save the Children Sweden


	eva.geidenmark@rb.se
	Torsgatan 4

S-107 88 Stockholm
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	Sweden
	Monica Lundgren

Save the Children Sweden

	monicalundgren@rb.se

	Torsgatan 4

S-107 88 Stockholm
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	Finland
	Gunni Nordström


	T. 00 358 – 6 – 22 13112
	S-12242 Enskede Stockholm

Skonviksv, 260  40 SINGH

Granskogsv   2C9 FIN-64100 Kristinestad


Lithuania

	26
	Loreta Trakinskienė 

Gelbėkit vaikus / Save

the Children Lithuania


	T. (370 5) 2610 815

F.: (370 5) 2610 837

gelbvaik@post.omnitel.net
	Totorių 15

Vilnius
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	Jaunius Pusvaškis

UNICEF, Lithuanian National 

Committee

	T. (370 5) 212 77 18

F. (370 5) 212 77 17,

unicef@undp.lt
	Aušros vartų 3, Vilnius

	28


	Angelė Kostogrizienė

Lithuanian association of 

large families


	T. (370 5) 261 84 80

famnet@gvs.lt

	Kaštonų 1/15-4

Vilnius 2001
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	Rita Budukevičiūtė
Lithuanian association of 

large families


	T. (370 5) 261 84 80
nezinau@one.lt

	Kaštonų 1/15-4

Vilnius 2001

	30
	Aurelija Okunauskienė

Public establishment 

“Vaiko labui”


	T. (370 5) 231 00 47

F. (370 5) 231 00 48

vaikolabui@takas.lt

	Algirdo 31-208

Vilnius
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	Romualda Navikaitė

Lithuanian children’s fund


	RN.1956@takas.lt
	Žygimantų 6,

2600 Vilnius
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	Danguolė Lebedienė
Save the Children Lithuania

	T. 861523624,  8 52428485
	Ukmergės 196-47

	33
	Inga Zapkutė

Association “Viltis”
	T. (370 5)261 52 23

F. (370 5) 261 08 20

ingazapkute@centras.lt

	Kaštonų  2/14-17

Vilnius 2001
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	Audronė Kraujūnienė

Pencion of Mother and child


	T/f. (370 5) 233 36 19
	Vytenio 45,

Vilnius

	35
	Jurga Sajevičienė

Child development centre
	T. (370 5) 2 731 402

T/f. (370 5) 2 125 523

jurgita.sajeviciene@vrc.vu.lt
	Vytauto 15,

Vilnius

	36
	Svetlana Steponavičienė

Association “Norden-Lietuva”


	t. (370 5) 276 92 16

mob. 86 98 32292

ssteponaviciene@hotmail.com

	Žirgo 1-2, Vilnius

LT-2040
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