Mission preparation and conduct: Once they know of a forthcoming mission, NGOs need to prepare/submit early reports/information on child rights concerns. They should also try to communicate to the special rapporteur a list of NGOs working for children’s rights in that country, or try to establish direct contact between those organizations’ field staff and the special rapporteur. Failing this, NGOs should contact them during the mission through the UNDP/OHCHR field office. Special rapporteurs and their assistants should ensure that their visit includes one-on-one meetings with NGOs whose mandate includes a child rights perspective. Either way, the task of organizing these meetings should not be left to the state authorities, but rather should be managed directly by the special rapporteur or a coordinating NGO. 

Report writing and potential meeting opportunities at the Commission on Human Rights: Special rapporteurs should meet NGOs that work with child rights as part of their consultations at the Commission in Geneva, or the General Assembly in New York. Child rights concerns should be included in reporting activities. 

Advocacy for children’s rights – NGO support to special rapporteurs: NGOs should initiate direct contact with special rapporteurs, especially through their support staff. Moreover, special rapporteurs should be encouraged to make increasing use of the OHCHR website, in order to reach out to NGOs with updated information. 

Further information on the special procedures can be obtained from UNHCHR: www.unhchr.ch/html/menu2/2/mechanisms.htm. To make a request for urgent intervention, email urgent-action@ohchr.org. Alternatively, you can contact individual special rapporteurs and their support staff by emailing webadmin.hchr@unorg.ch.
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A report by Save the Children Sweden on how to approach the UN Special Rapporteurs and Independent Experts

This report looks at the ‘special procedures’ mechanism of the UN Commission on Human Rights, which is carried out by ‘special rapporteurs’ with the ultimate aim of ensuring the respect and fulfillment of human rights for all. The report provides useful information on the work of the special procedures, as well as making specific recommendations on how the NGO community can help to strengthen the promotion and protection of children’s rights within the special procedures. This pamphlet outlines some of the report’s key points. However, the complete report can be purchased from the Save the Children Sweden bookshop at: www.rb.se/bookshop.

Special procedures

Special procedures mechanisms have been employed primarily to react to particular patterns of human rights violations with a view to highlighting the problem and seeking constructive solutions with governments, either from a thematic or country perspective. These monitoring and reporting functions are carried out by the Commission on Human Rights through specially appointed special rapporteurs, although it also uses other individual experts, who bear different titles – independent experts, special representatives or working groups. 

Individuals entrusted with these mandates come from all parts of the world. They are often prominent human rights figures, and ideally should be recognized internationally for their expertise in the particular country or thematic mandate. Some are free to work for several months of the year on their mandate, while others are obliged to work full-time in their normal salaried position and squeeze in special rapporteur activities in their spare time. Some like to be closely involved in drafting their reports, while others leave much of this work to the human rights officer who is responsible for servicing the mandate at the Office of the High Commissioner on Human Rights (OHCHR). Special Rapporteurs are expected to exercise their functions impartially and independently of any governmental or other influence and to intercede with governments at the highest level and on an urgent basis wherever human rights violations can be prevented. 
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Mandates and work of special rapporteurs

Special rapporteurs are mandated to examine situations of human rights violations vis-à-vis the implementation of internationally-agreed human rights standards. The overall aim is to establish constructive dialogue with governments and to recommend ways to improve protection and promotion of human rights. In so doing, they:

· Seek and receive information from governmental/non-governmental sources, including victims of violations;

· Ask governments to comment on information received;

· Carry out country visits with consent of state concerned;

· Research and study issues of concern;

· Prepare/present reports to UN Commission on Human Rights and, if requested, to the General Assembly and Security Council;

· Recommend technical cooperation programmes.

Country-specific special rapporteurs are mandated to examine the ‘situation’ of all civil, political, economic, social and cultural human rights in a particular country, for which there are currently 11. There are also 26 thematic mandates, which deal with major phenomena of violations on a global basis. 

The programme for a country visit is usually drawn up by the government of the state concerned, although the assisting officer and special rapporteur are responsible for arranging meetings with NGOs, witnesses and other individuals. When planning a mission, it is essential that the special rapporteur and service staff are aware of relevant NGOs specializing in a specific issue or country. Anyone can submit information to the country-specific procedures, so in the interests of the timely submission of information, it is worthwhile to contact the special rapporteur’s support staff to find out when a country visit will take place. Reports have a deadline of mid-December at the Commission, so additional information needs to be submitted at least two months in advance.
Mandates of special rapporteurs and 

their work regarding children’s rights
Child rights can and should be examined under every mandate of the special procedures (two are devoted explicitly to child rights). While some special rapporteurs have begun to pay increasing attention to the protection of children’s rights in the contexts of their mandates, much still needs to be done in this regard. It is essential that child rights NGOs, together with the UN, stimulate further action and ensure the provision of accurate and relevant information and training. The report draws widely from the information submitted under various country-specific and thematic mandates, where child rights have 

either been taken into account, or could be given further consideration. On the whole, it argues that the degree to which a particular special procedure addresses these issues is heavily dependent on the commitment and approach of the specific incumbent, although it does cite examples where the Commission has altered mandates to give them more of a child rights focus. 

The report provides the reader with a number of examples where an incumbent has demonstrated commendable efforts and initiative in their role. Among the many examples, it cites:

· the special rapporteur on extrajudicial, summary or arbitrary executions, who has on several occasions called for the availability of more information on child rights issues relevant to her mandate;

· the special rapporteur on violence against women, who has adopted a lifecycle approach, looking at the causes/consequences of gender-based violence throughout the different stages of a female’s life.
Recommendations

Among its recommendations to the mandates discussed, the report places a heavy emphasis on drawing from information from NGOs and other child rights organizations. However, the report also argues that it is a two-way process whereby NGOs need to know when to utilize the special procedures so they can contribute effectively to the protection and promotion of children’s rights. The majority of the reports outgoing recommendations, which focus largely on work methods, substantive child rights knowledge, training and interpretation of mandates, are targeted at NGOs working towards the promotion of children’s rights.  

Expertise and child rights training: NGOs should encourage governments to propose suitable candidates to the special procedures mandates, preferably ones with a strong human and child rights background. OHCHR should be encouraged to develop child rights training and guidelines.

Determining the framework of each mandate: Prior to the creation of new, or indeed renewal of existing, special procedures mandates NGOs can lobby the Commission for the inclusion of appropriate references to child rights within the mandate’s scope.

Collection and submission of information: NGOs should ensure that relevant information is channeled to correct special rapporteurs and presented to highlight the link between child rights concerns and their mandates. They should submit copies of child-focused reports for treaty bodies, to special rapporteurs. NGOs should be mindful of special rapporteurs’ timetables when submitting information.
