2004 -5 Work Plan of the Subgroup against the Sexual Exploitation of Children

1. Name

Subgroup against the Sexual Exploitation of Children

2. Mission statement

The Subgroup against the Sexual Exploitation of children aims to promote the protection of children from sexual exploitation, abuse and violence as outlined in article 34 of the Convention on the Rights of the Child. 

3. Convenors

Since May 2003 the Subgroup has been co-convened by the International Catholic Child Bureau (represented by Monique McClellan) and ECPAT International (represented by Carmen Madrinan and Jo de Linde).

4. Members of the Subgroup

Pleases see attached list.

5. The Subgroup meets in Geneva every two or three months.

6. Background 

The Subgroup against the sexual exploitation of children was established in the early 1990s. One of the earliest activities of this Subgroup was to represent the NGO Group as a co-organiser of the First World Congress Against the Commercial Sexual Exploitation of Children. The Subgroup continued its pro-active role in maintaining momentum from the First Congress and actively engaged in follow-up activities. In preparation of the Second World Congress (SWC) in Yokohama Japan, the Subgroup against Sexual Exploitation and the Focal Point Programme took primary responsibility for engagement on behalf of the NGO Group. Continuing follow-up to the Second World Congress, the Subgroup also attempts to educate and inform governments and civil society on the Optional Protocol to the Convention on the Rights of the Child on the sale of children, child prostitution and child pornography. Additionally members of the Subgroup have formed close working relationships with the Committee on the Rights of the Child, UN agencies including UNICEF and the Special Rapporteur on the Sale of Children, Child Prostitution and Child Pornography. 

7. Work Plan
Overall Objective: The Subgroup plays an active role in follow-up to the Yokohama Congress and the UN Special Session on Children through various UN mechanisms (most notably the treaty body and special rapporteur mechanisms) in close collaboration with other special interest groups.

Strategy 1.

Contribute to follow-up to the Second World Congress (Yokohama) and UNGASS by strengthening links with the regions. Requesting their increased involvement with specific contributions  will enrich the work of the Subgroup.

Activities:

1. In ASIA: support the inter-agency group work to establish the Commercial Sexual Exploitation of Children (CSEC) information-indicator database at national level, including contributing to development of a NGO friendly data collection system for CSEC indicators, guidelines for information collection, relevant formats etc. Also contribute to information gathering for studies. 

2. In AFRICA: Ensure quality input and participation in the Arab-Africa Yokohama follow up conference to take place in Morocco in 2004; participate in the country situational analyses/rapid studies on CSEC and other forms of sexual abuse and violence.

3. In EUROPE: support Council of Europe Yokohama follow-up initiatives through the national focal points that have been appointed for this purpose with input and participation for the follow up conference scheduled to take place in 2005.

4. In LATIN AMERICA: individual members will support the work of the inter-agency group composed of UNICEF, ILO-IPEC, ECPAT, OIM, Save the Children and the Inter-American Children’s Institute that was established following the Yokohama Follow-Up meeting in Costa Rica in May 2004.

5. In North AMERICA: Advocate for the need to organize and support follow up on Yokohama. 

6. Support PACIFIC ISLAND  countries that have made a commitment to take action against sexual abuse and exploitation with relevant information.

7. Disseminate the “Definitions” publication as a way of supporting issues raised at the Yokohama Congress.

Strategy 2. 

Support the systematic establishment of international protection standards for children and training manuals. 

Activities: 

1. At least one member of the Subgroup to represent the NGO Group in the steering committee for the project.

2. Members of the Subgroup to contribute financial and in-kind contributions to support the development of the training manuals.

3. Members of the Subgroup to assist in the publication and dissemination of the training manuals when completed.

Strategy 3.

Influence, input into and participate in, the UN Study on Violence Against Children 

Activities:

1. Encourage Subgroup members to attend and report back from international conferences such as the IPSCAN and APCAAN ones to ensure sexual exploitation, abuse and violence is considered and that the UN Study is kept on the agenda.

2. Work closely with the Subgroup on Children and Violence to ensure substantive input to the Study.

3. Contribute to the bibliography of publications on sexual exploitation and abuse.
4. Ensure members of the Subgroup participate in regional consultations.

Strategy 4.

Continue support for the work of the UN Special Rapporteur on the Sale of Children and work with his office to influence governments to do more to protect children. 

Activities:

1. Organise regular meetings with the Special Rapporteur and/or his staff.

2. Individual members will contribute to the preparation of the Special Rapporteur’s annual report.

3. Support the country visits of the Special Rapporteur by linking his office with those of national NGOs.

4. Each year, during the Commission on Human Rights, organise a panel to highlight and support the Special Rapporteur’s annual report to the Commission.

Note: the Commission meets from 14 March to 22 April in 2005.

Strategy 5.

Reinforce links and continue support for the work of the UN Committee on the Rights of the Child (CRC). 

Activities:

1. Invite members of the Committee to meet the Subgroup to highlight concerns on sexual exploitation and abuse.

2. Encourage Subgroup members to provide specific information on sexual exploitation for country reviews when a member state is due to come before the Committee.

3. Set up a working group to develop a methodology for receiving reports on the Optional Protocol on …(SEE Laura’s notes)

4. Support the NGO Group’s professional internship programme by encouraging visiting NGO representatives to attend Subgroup meetings and by meeting them to discuss the question of sexual exploitation and how to combat it.

5. Ensure Subgroup participation in preparing and attending the annual CRC day of general discussion.

Strategy 6.

Support and publicise the work of the NGO Group in general and that of the Liaison Unit and Focal Point Programme in particular to enable the organisation to fulfil its mission to be “a global voice for children.”

Activities:
1. Send Subgroup information to CRIN mail for circulation.

2. Ensure that the Subgroup web page is kept up to date.

3. Support the work of the Focal Point Programme as defined by the FPP terms of reference, meeting with regional facilitators and disseminating information.

4. Establish links to make better use of the experience gained by NGOs outside Geneva who are actively lobbying the treaty bodies.
5. Take the lead in supporting the CHIS campaign advocating action for child protection against child pornography via the internet, by encouraging other NGO networks to take joint action to prepare for the World Information Summit in Tunis in December 2005.
Strategy 7.

Organize input to country plans to develop National Plans on Children (commitment of UNGASS) in coordination with UNICEF to ensure strong provisions for combating CSEC and other forms of sexual exploitation of children.

Activities: 

1. Participate where possible in UNICEF/Government country planning sessions to input on commercial sexual exploitation and sexual abuse, exploitation and violence issues.


2. Delegate a member of the Subgroup to attend meetings of the recently formed Subgroup on Follow-up to Yokohama and to establish links with the work of the “UNGASS” Subgroup.

Strategy 8.

Develop strategies to support child/youth participation in the work of the sub-group at all levels.

Activities:

1. Disseminate information and technical tools to promote learning about child participation among Subgroup members.

2. Suport the participation of children and young people in the Yokohama mid-term review meetings in the regions and the UN Study on Violence Against Children processes.

8. Contributions

Co-convenors’ time and travel costs are given to the Subgroup in-kind by their respective organizations (ICCB and ECPAT). Other Subgroup members also contribute their time and skills towards Subgroup activities.

This year BICE and ECPAT International will assist in editing the anniversary booklet of the NGO Group.

Office space for meetings is given to the Subgroup free of charge by the NGO Group and World Vision.

ECPAT and ICCB as co-convenors also contribute photocopying, faxing and telephone resources as required.

9. Status.

The work plan was circulated to Subgroup members. It has been approved in principle and will be endorsed at the next meeting of the Subgroup on Friday 12th November 2004.
