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1. Name

Subgroup on National Child Rights Coalitions.

2. Mission statement
The Subgroup on National Child Rights Coalitions aims to bring greater support to the creation and sustainment of national child rights coalitions across the world. It works to strengthen the link between national NGOs, international NGOs and relevant UN mechanisms. Through the NGO Group membership and the Liaison Unit Programme, the Subgroup works to build a strong child rights civil society movement.

3. Convenor

Plataforma de Organizaciones de Infancia, represented by Juan Merín and Conchi Ballesteros, as first alternative.

4. Membership

Its membership is flexible and varies from time to time. As the meetings of the Subgroup try to be held in connection with the pre-sessional meetings of the Committee of the Rights of the Child and the NGO Group General Assemblies to enable the participation of the visiting coalitions and NGOs, there are different national coalitions and NGOs that try to attend.

5. Meetings

Number of meetings per year: 3-4, coinciding with the pre-sessional meetings of the Committee of the Rights of the Child and the NGO Group General Assemblies. Contacts are also kept up by e-mail regularly.

6. Background Information

The Subgroup on National Child Rights Coalitions came into being in order to promote and support the emergence of coalitions across the world. Representatives both from the NGO Group members and from national coalitions actively participate in its activities with the aim to strengthen the child rights movement through sharing information, strategies and ideas on child rights advocacy.

National coalitions are instrumental in enabling countries to make legal, policy and programme reforms in keeping with the Convention. They are mainly comprised of NGO networks that have generally emerged to contribute to the reporting process of the Committee. Through this reporting process, national coalitions make a vital contribution to the Committee's understanding of the rights situation of children at country level.

7. Work Plan

It has the NGO Group for the Convention on the Rights of the Child 2004-2006 Strategic Plan as framework (including overall objective, goals, activities and potential partners).

Overall objective:

To have contributed to the realization of the Strategic Plan of the NGO Group.

Goal 1: To become a strong collective global voice for children’s rights

NGO Group Activity I.1.:

Develop and implement a communication strategy.

Subgroup on National Child Rights Coalitions activities:
· Provide up to date information on national coalitions and on the Subgroup itself on the CRIN Website.

· Disseminate the Subgroup publications.

· Disseminate international events.

NGO Group Activity I.2.:

Develop and implement an advocacy strategy.

Subgroup on National Child Rights Coalitions activities:
· Promote coalitions’ involvement in the follow-up to UNGASS.

NGO Group Activity I.3.:

Co-ordinate and/or actively participate in major international events.

Subgroup on National Child Rights Coalitions activities:
· Contribute and/or be involved in regional and international events, such as the European Forum for NGO 2005 (Belgium), the II World-wide Congress on the Rights of Childhood and Adolescence 2005 (Peru), the II Iberoamerican NGO Forum 2005 (Spain) and the III International Conference in Children´s Rights Education, also scheduled for 2005.

NGO Group Activity I.4.:

Offer professional and technical support.

Subgroup on National Child Rights Coalitions activities:
· Encourage and support the establishment and sustainability of child rights coalitions by providing and exchanging information and experience.
NGO Group Activity I.5.:

Build up partnerships outside the NGO Group's Geneva base.

Subgroup on National Child Rights Coalitions activities:
· Participate in planning the regional and national coalitions meetings with the Focal Point.

· Hold at least 2 meetings during the pre-sessions for the NGO representatives.

Goal 2: To enhance effective NGO engagement with the human rights system for the benefit of children

NGO Group Activity II.1.:

Development and/or strengthening of networks with expertise in children's rights.

Subgroup on National Child Rights Coalitions activities:
· Disseminate info on the key role of coalitions coordinated work.

NGO Group Activity II.3:

Influence the decisions and recommendations from the CRC Committee.

Subgroup on National Child Rights Coalitions activities:
· Support and promote NGO coalitions´ submissions to the Committee of the Rights of the Child.

NGO Group Activity II.4:

Disseminate information and decisions from the CRC Committee.

Subgroup on National Child Rights Coalitions activities:
· Support the dissemination of Committee info and recommendations, specially those referred to NGO coalitions additional reports procedures.

Goal 3: To strengthen the NGO's Group as an organisation

NGO Group Activity III.2:

Develop and implement strategies to enhance partnerships with complementary thematic networks and groupings within the NGO Group.

Subgroup on National Child Rights Coalitions activities:
· Work closely with all Subgroups helping in the exchange of info and expertise.

· Invite all Subgroups to attend meetings during the pre-sessions for the NGO representatives and also during the NGO Group General Assemblies.

NGO Group Activity III. 4:

Continue to strengthen internal capacity.
Subgroup on National Child Rights Coalitions activities:
· Assist the Liaison Unit in developing and realizing their Work Plan.

Potential partners:

· Members of the Subgroup on National Child Rights Coalitions.
· Members of other Subgroups with relevant interest.
· Representatives from the NGO Group.

· Other Child Rights organisations and coalitions.

· CRIN.

8. Contributions

Human resources: Plataforma de Organizaciones de Infancia as convenor.

Time devoted to Subgroup work is roughly estimated at 25 working days per year.

NGO Group members involvement will depend upon their respective interest, availability and resources.

9. Adoption
Work-plan to be adopted by members of the Subgroup, November 2004.
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