Terms of Reference: Lessons learnt within Eastern and Southern Africa programmes on scaling up child sensitive social protection

The purpose of this consultancy is twofold:

· Review experience of scaling up AIDS and child sensitive social protection as part of the Children and AIDS regional initiative
· Identify key opportunities for UNICEF and its partners in strengthening work in this area in 2011 and beyond.

The outputs of the consultancy 

· Documentation of select child and AIDS sensitive social protection programmes supported within and beyond the CARI initiative (20 -30 pages)
· 15 minute power-point presentation summarizing the findings from the documentation of the child and AIDS sensitive social protection 
· Discussion paper for UNICEF and Regional Inter-Agency Task Team (RIATT) on needs and gaps in relation social protection as a response to OVC in Eastern and Southern Africa to inform future directions of development partners including UNICEF.

Background

There is growing recognition of the importance of social protection as developmental response to chronic and acute child poverty as well as preventing and mitigating the impact of HIV and AIDS. In 2009 UNICEF developed a statement on child sensitive social protection which clearly sets out the key components of a child sensitive social protection approach. This statement will also feed into guidance documents on social protection currently being developed by the Division of Policy and Practice. Within Africa and the sub-region, there has also been increasing momentum evidenced through the national commitment to Social Protection among 13 countries through the Livingston Initiative (2006), the development of the Social Policy Framework for Africa (2008) conveying political commitment to social protection by the African Union and development of regional frameworks through SADC and the EAC. In response to the global and regional momentum, the UNICEF Regional Management Team in Eastern and Southern Africa approved the “Social Protection in Eastern & Southern Africa: A Framework and Strategy for UNICEF and Social Protection Position Statement to guide its programming and advocacy efforts in the region. 

Social protection is also an increasingly important component of UNICEF’s response to children affected by AIDS. Support for various social protection components including cash transfers, alternative care for children affected by AIDS and support for social welfare systems have been key recommendations from the Inter-Agency Task Team on Children and AIDS at global and regional levels. UNICEF’s work in this area has helped inform the UNAIDS business case on Social Protection and AIDS.UNICEF continues to play a lead role in enhancing the evidence global base on social protection and has recently commissioned a literature review on the impact of social protection on HIV prevention, treatment, care and support outcomes.

Whilst there is growing global interest and commitment to social protection as a response to children and AIDS, the country-level  evidence remains patchy on how to scale up AIDS and child sensitive social protection initiatives. To develop a better sense of what works and why, it is important to draw on real programming experience. In this respect, the Children and AIDS Regional Initiative, one of the largest UNICEF OVC programmes, provides an excellent opportunity to ground-truth some of the global thinking on child and AIDS sensitive social protection. The CARI programme was established in 2006 with the objectives of increasing the proportion of orphans and vulnerable children receiving family, community and government support. Contributing to this purpose the programme has the following  output areas i) strengthened family and community based responses, ii) increased access to services, iii) strengthened national policy, planning, monitoring and coordinations. The programme, supported by the DFID and AusAID   has been operational in 9 countries, Botswana, Lesotho, South Africa, Namibia, Swaziland and Angola, Tanzania, Malawi and Mozambique. 

As the last DFID and AusAID annual reviews in 2009 noted, there has been very encouraging progress in the countries involved as well as through various regional initiatives. Reviews noted the strong emphasis on sustainable capacity building of governments particularly in the areas of child protection and social protection, whilst at the same time supporting family and community capacity to care for vulnerable children. Through both these approaches there has been significant scale up of essential services for children affected by AIDS. In order for the programme to consolidate impact and evidence, a one year extension has been agreed with DFID and AusAID funding. The purpose of the extension from March 2010 to end March 2011 will be to bring together results through a more focused approach, addressing areas for improvement outlined the annual reviews, as well as synthesizing and pursuing learning across the 9 countries. The lesson learning from this final phase will help inform both the future direction of ESARO and global policy and programming in relation to children affected by AIDS.

As part of this consolidation phase ESARO has agreed with the donors to commission a consultant, or team of consultants, to document experiences and lessons learned from various child sensitive social protection programmes UNICEF is supporting. The consultant will bring together country  experiences in social protection, including experiences gained from pilot efforts and scale-up, lessons learned from a wide range of cash and social transfer experiences, and efforts to successfully link CARI social protection with improved coverage in education, health, early childhood development, and the protection, care and support of children affected by AIDS.  The main deliverables will be a report on the successes and challenges of child sensitive social protection approaches and an options paper on how to move forward on scaling up social protection mechanisms across the region.  Experiences and future lesson learning and sharing will be supported further through the establishment of a Community of Practice in social protection.  

ESARO and UNICEF Partnerships team is presently exploring the opportunity of a meeting with SADC Parliamentarians and the Inter-Parliamentary Union on Social Protection and Children Affected by AIDS. The meeting is likely to take place in October 2010. The review of the CARI experience on child and AIDS sensitive social protection would be a core document to inform this meeting.

Scope of work

1) Review UNAIDS, UNICEF HQ and ESARO policy documentation in relation to child sensitive social protection and social protection and HIV/AIDs

2) Review AU, SADC and EAC policy documentation in relation to child sensitive social protection and social protection and HIV/AIDs

3) Review completed and on-going strategies, research and documentation undertaken by ESARO  and country level child protection, social protection and HIV/AIDS teams in relation to child sensitive social protection

4) In discussion with ESARO and country teams, the consultant will identify up to 5 countries for more in-depth analysis of aspects of child sensitive social protection and OVC. These countries should consist of a mix of low and middle income countries as well as different interventions ranging including cash transfers, alternative care and community and government led mechanisms. This will involve reviews of secondary documentation as well as country level visits to visit programme components and interview key stakeholders. The consultant will review and document including examples of

· Scaling up cash transfers for children affected by AIDS, highlighting challenges and approaches to AIDS sensitive targeting
· Evidence of emerging impact on children affected by AIDS including evidence of coverage and quality of support.
· Examples of ‘cash plus’ initiatives for example where cash transfers have been complemented by other aspects of social protection response e.g. broader social welfare or child protection responses.
· Initiatives to enhance family based and alternative care for children affected by AIDS both through civil society and government led interventions
· Innovative child sensitive social protection mechanisms to promote demand side initiatives which ensure orphans and vulnerable children get access to basic services, e.g. health, education and nutrition
· Community level systems strengthening to identify most vulnerable children and ensure timely referrals to basic services
· Up-stream support for social protection systems strengthening including support for human resources, policy development, legislative reforms and budgeting
· Experiences in strengthening monitoring and evaluation of child and AIDS sensitive responses and how these relate to M and E systems for the broader OVC response.
· Other innovative responses as identified by ESARO and country offices.

5)  Develop a 20 -30 page document on lessons learnt on scaling up child and AIDS sensitive social protection for sharing with development partners within the ESARO region and 15 minute power-point presentation for sharing with RIATT and SADC/EAC parliamentarians

6) Develop a short discussion paper to inform future work on child and AIDS sensitive social protection in the region which would draw on and inform IATT  and RIATT mapping on who is doing what and where on social protection, discussions with key regional stakeholders SADC/EAC/AU and review of DFID regional assessment on social protection.

Timing 

The consultancy could be undertaken by one consultant on a full-time basis or a team of consultants working in parallel under the supervision of a lead consultant

Consultant (s) recruited by 28 June 2010
Workplan developed and agreed with ESARO and country teams end June
July/August country visits to up to 5 countries
End August Draft lessons learnt paper developed
End September – Future directions paper developed and presented to RIATT

Up to 80 days until end September 2010 


Skills experience

Social scientist with higher degree (Masters or Phd)
Over 8 years development experience including social policy, public health, child protection
Good experience of country level social protection 
Excellent written and analytical skills
Good understanding of child rights and child protection
Experience of working in southern and eastern Africa with vulnerable and marginalized groups.


How to Apply
Interested candidates are required to send a detailed curriculum vitae in English and a writing sample (of no more than 5 pages), to esarohrvacancies@unicef.org  by 24 June 2010
Only candidates who are under serious consideration will be contacted.
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