Adolescent Caregivers of OVC Under-7 Years Old
Terms of Reference

Project Background
Through the Orphaned and Vulnerable Children (OVC) Under-7 Project, Project Concern International (PCI) supports US Government (USG) and local partners to develop stronger and more comprehensive strategies for the under-7 age group. 

Zambian children too young to attend school (0-7 years of age) are often not able to access OVC-related services. Most early childhood care, development and education (ECCDE) centers are private and/or prohibitively expensive for most Zambians. In addition, most existing ECCDE facilities lack any uniformity or standardization in terms of what child development activities are offered. And while there are a scattering of community-based ECCDE centers, again, there are no basic standards in terms of what should be offered, nor are the “teachers” necessarily receiving the same training. 

Statement of Need
For several years the Zambian Government has focused on managing a severe HIV/AIDS epidemic that has left 1.2 million orphans.
 As a result, a large portion of funding and attention is channeled towards HIV/AIDS prevention, care and treatment interventions. Support programs for OVC
 are primarily targeted to those in school, aged 7 and above, overlooking the multi-faceted needs of the youngest children. The need for early childhood care, development, and education (ECCDE) services for OVC under-7 years of age is urgent, as these services have a direct impact on health status, educational performance, and positive lifestyle choices well into adulthood.  Without quality ECCDE in pre-schools and at the household level, children under-7 are more susceptible to factors that put them at higher risk of HIV exposure and infection, malnutrition and abuse.

Many Zambian children under-7 years old are left in the care of older siblings while their parents or guardians are at work for long periods of the day. These adolescent caregivers, largely 10-14 years old, have a difficult responsibility to take care of themselves, as well as their young siblings. As the primary caregiver, adolescent caregivers become responsible for their young sibling’s needs, including physical, social, emotional, spiritual and intellectual needs. Adolescent caregivers are children themselves, and while looking after their younger siblings, have a double responsibility of also caring for their own health and nutritional needs. 
Scope of Work
PCI seeks a consultant to develop a toolkit that enables primary and secondary school teachers and home-based care (HBC) caregivers teach adolescent caregivers basic ways of caring for themselves and their young siblings. At this age group, adolescent caregivers can learn through a mix of discussions and interactive activities, such as games and stories. The toolkit, therefore, should include age-appropriate activities and discussion questions for adolescent caregivers relating to the needs of themselves and their young siblings. 
The objectives of this consultant assignment are to:

a) Develop and/or adapt materials/manuals, based on the results of a desk and field-based assessment, to assist teachers and HBC caregivers in Zambia with the tools to properly support adolescent caregivers. Through age-appropriate activities, teachers and caregivers should be able to teach adolescent caregivers important information on taking care of themselves and their young siblings under 7 years of age. These topics should focus on the needs of young children, including health, relationship building, abuse/safety, stigma/discrimination and self esteem. The toolkit should also contain information that helps adolescent caregivers take care of themselves while looking after their young sibling.
b) Provide training to PEPFAR-funded OVC implementing agency personnel on the use of these materials, so that they can train and assist in the supervision and implementation of skills by their local implementing partners

Timeline

	Task Description and Schedule
	LOE (Days)
	Location

	1. Following a literature review of child-to-child and related methodologies that may be used for adaptation or contribute to the design of the toolkit., carry out an assessment with staff from USG-funded NGOs in Zambia, their local implementing partners, parents of OVC, and adolescent caregivers, to determine challenges of adolescent caregivers of young OVC, and opportunities to better support them. Report assessment findings and recommendations to PCI.
	Up to 3
	Consultant country of residence

	2. Based on the assessment, develop and/or adapt manuals/materials and training programs for these same organizations. Conduct a technical review with local and international experts, and revise developed/adapted materials according to feedback. Send developed/adapted materials to PCI Zambia staff, who will field test. Revise developed/adapted materials based on feedback from field tests. Conduct a second technical review with local and international experts to review developed/adapted materials after field testing. Finalize materials and develop guideline for training workshop. 
	Up to 25
	Consultant country of residence

	3. Provide training to USG partners on use of the developed/adapted strategies and materials, who will in turn provide training to their local partners. Conduct final de-briefing and discussion with PCI Zambia staff.
	Up to 2
	Zambia

	Total number of days
	Up to 30
	


End Products
The following outputs are expected at the end of the consultancy assignment:

· An assessment report and recommendations of strategies for increasing care giving skills among adolescent caregivers of OVC under-7 years
· Adolescent caregivers’ support manuals/materials, contextualized for Zambia, and specific for the needs of adolescent caregivers and OVC under-7 

· Training of USG OVC implementing agency staff on usage of the manuals/materials

Qualifications

The ideal candidate will have an understanding of the needs of both age groups. In particular, the ideal candidate will have: 

· Background in adolescent and child psychology

· Background in OVC care, particularly the needs of adolescent and young children
· Experience in developing guidelines/toolkit aimed at children
· Background in developing and conducting a training program
� UNICEF (2006). Africa’s orphaned and vulnerable generations. Children affected by AIDS. UNICEF, New York.


� “OVC” refers to all children who are either orphans and/or made vulnerable due to HIV/AIDS, poverty and other factors that place them at risk for not receiving adequate, appropriate early childhood care and development services.





